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The relevant question is 
not simply what shall we 
do tomorrow, but rather 
what shall we do today 

in order to get ready for 
tomorrow?

Peter Drucker

“
“
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DEFINING STRATEGIC MANAGEMENT
Strategic management is a company’s process of planning, 
implementing, and assessing its goals to obtain and retain a 
competitive edge. An organization’s resources, capabilities, 
and objectives must be coordinated with the external 
environment to optimise value for all stakeholders.

Strategic management often entails doing internal and 
external analysis to pinpoint an organization’s advantages, 
disadvantages, opportunities, and threats and evaluate the 
competitive environment and market trends. Organizations 
may use these insights to establish plans and goals that 
maximize their core strengths and resources to acquire a 
competitive advantage and meet stakeholder expectations.
Strategic management requires understanding an 
organization’s vision, purpose, and values and predicting and 
adjusting to business environment changes. It also requires 
excellent leadership and communication abilities to guarantee 
that initiatives are properly applied and reviewed.

Organizations of all sizes and sectors must practice 
strategic management in order to negotiate complicated 
and changing business environments, remain one step 
ahead of the competition, and provide long-term value for 
stakeholders. Strategic management is crucial for firms in 
today’s quickly changing business environment because of 
disruptive technology, changing customer tastes, and shifting 
geopolitical environments.

INTRODUCTION TO
STRATEGIC MANAGEMENT
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Strategic management continuously strives to maintain 
relevance and competitiveness in a constantly shifting 
environment. Organizations may develop a successful road 
map by adopting a strategic management strategy that 
fits their objectives, resources, and competencies with the 
demands of their stakeholders and the external environment.

THE IMPORTANCE OF STRATEGIC MANAGEMENT
Strategic management is an essential function of senior 
management in organizations of all types and sizes. It helps 
organizations stay competitive and adapt to changing 
market conditions. Let’s discuss the importance of strategic 
management.

Provides a clear sense of direction

Strategic management gives the organization direction. 
Setting strategic objectives helps define the organization’s 
vision, mission, and values. For the company to prosper, 
everyone must strive toward the same goals.

Enhances decision-making

Strategic management improves organizational decision-
making. Senior management may identify areas for 
improvement and chances for the business to seize by 
examining internal and external environments. This makes it 
more likely that choices will be informed by facts and analysis 
rather than hunches or intuition.

Improves resource allocation

Resource allocation within a company is improved through 
strategic management. Senior management may distribute 
resources efficiently to get the required results by creating 
strategies to accomplish the organization’s goals. It 
guarantees that resources are utilized efficiently and 
effectively, which is crucial for success.
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Increases competitiveness

Strategic management makes an organization more 
competitive. Senior management may recognize 
opportunities and risks in the external environment and 
create strategies to capitalize on them and avoid them. This 
improves the company’s market position and long-term 
success.

Enhances organizational performance

Strategic management boosts performance. By setting goals 
and developing strategies, senior management can ensure 
that everyone in the company is working toward the same 
aims. This boosts firm performance and ensures long-term 
success.

Facilitates change management

In an organization, strategic management supports change 
management. Senior management may identify areas where 
organizational changes are needed and create plans to 
successfully execute those changes by assessing the internal 
and external environments. This ensures that the business 
can adjust to shifting market circumstances and maintain its 
competitiveness.

Increases innovation

In a company, strategic management fosters innovation. 
Senior management may promote organizational innovation 
by seeing possibilities in the outside world and creating 
plans to take advantage of them. This helps the organization 
compete and succeed in the market.

Improves risk management

Strategic management improves risk management in the 
company. Assessing internal and external surroundings may 
help senior management identify risks and mitigate them. 
This reduces the consequences of potential threats and 
ensures that the organization is prepared for unexpected 
events.
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Enhances communication

Communication inside a company is improved via strategic 
management. Senior management may make sure that 
everyone in the business is working toward the same goals 
by establishing clear objectives and creating strategies to 
attain them. This fosters better internal communication and 
teamwork, two important elements of a successful firm.

Builds a strong organizational culture

Strategy improves organizational communication. By setting 
goals and developing strategies, senior management can 
ensure that everyone in the company is working toward 
the same aims. Improve corporate communication and 
collaboration to succeed.

Strategic management is an essential role for top executives 
to play in businesses of all sizes. It helps with direction 
setting, decision making, resource allocation, boosting 
competitiveness, improving organizational performance, 
easing the transition to new ways of doing things, fostering 
creativity, decreasing anxiety about the unknown, 
and strengthening team bonds through open lines of 
communication. Organizations may maintain competitiveness 
and respond to shifting market conditions by conducting in-
depth analyses of their internal and external environments, 
crafting strategies to meet goals, implementing those 
strategies, and monitoring their success over time. It’s an 
ongoing procedure that calls for clear direction, open lines of 
communication, and quick thinking to meet shifting market 
demands. Strategic management is essential for sustained 
success because it positions a business to realize its vision. 
(Kenton, 2023)
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Strategic management is an iterative procedure with multiple 
interdependent steps. The four major phases of strategic 
management are broken down below.

STRATEGY FORMULATION
The first phase of strategic management is strategy 
formulation, during which a business creates a thorough and 
workable strategy to fulfill its goals and objectives. Goals and 
objectives must be established, and then strategic options 
must be identified and assessed for their viability, usefulness, 
and acceptance. 

STAGES OF STRATEGIC
MANAGEMENT
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There are several key steps in the strategy formulation 
process:

•     Define the organization’s mission, vision, and values:
      An organization’s mission, vision, and values provide a
      framework for developing the strategic plan. The mission
      statement initiates the purpose of the company, the
      vision statement identifies its long-term objectives, and
      the values statement establishes its guiding principles.

•     Conduct an environmental analysis: An environmental
       analysis involves scanning the external and internal
       environment to identify opportunities and threats.
       Analyzing these requires looking at things like
       market trends, consumer demands, rivalry, the regulatory
       environment, prevailing economic circumstances, and
       internal resources and capacities.

•     Set goals and objectives: Based on the results of the
      environmental analysis, the organization sets goals and
      objectives that are SMART: specific, measurable,
      achievable, relevant, and time-bound.

•     Identify strategic alternatives: The organization
       identifies strategic alternatives based on its goals and
       objectives. This involves generating and evaluating
       lternative strategies that could help the organization
       achieve its goals.

•     Evaluate strategic alternatives: The organization
      evaluates the strategic alternatives based on their
      feasibility, suitability, and acceptability. The resources
      and talents needed to carry out the strategy are referred
      to as the strategy’s feasibility. The strategy’s alignment
      with the company’s mission, vision, and values is called
      alignment. A plan’s “acceptability” is how customers,
      employees, and investors view it.

•     Select a strategy: Based on the results of the evaluation,
      the organization selects a strategy that is feasible,
      suitable, and acceptable.
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•     Develop an action plan: The company creates a plan
      detailing the steps needed to implement the chosen
      strategy. This entails allocating resources, outlining roles,
      establishing deadlines, and putting up a system of checks
      and feedback to track development.

•     Communicate the plan: The organization communicates
      the strategic plan to stakeholders to ensure that everyone
      is aware of the organization’s goals and objectives and is
      working toward achieving them.

The overall strategic management process relies heavily on 
the strategy formulation phase. It aids businesses in gaining 
focus, recognizing favorable and unfavorable circumstances, 
and formulating an all-encompassing strategy for reaching 
their objectives. (S, 2018)

STRATEGY IMPLEMENTATION
Strategy implementation is the second stage of strategic 
management, where an organization puts its strategic plan 
into action. This involves allocating resources, defining 
responsibilities, setting timelines, and creating a system of 
controls and feedback to monitor progress. 

Licensed to Essam Diab, essamdiab88@gmail.com, 06/09/2024



12

There are several key steps in the strategy implementation 
process:

•     Allocate resources: The organization allocates resources,
      such as capital, personnel, and technology, to support the
      implementation of the strategic plan. This involves
      identifying and securing the strategy’s resources.

•     Define responsibilities: The organization defines each
      individual and department’s roles and responsibilities in
      implementing the strategic plan. To achieve this, clarify
      who is in charge of each task, who is responsible for
      meeting goals and objectives, and who has decision
      making power.

•     Set timelines: The organization sets timelines for each
      task and milestone involved in implementing the strategic
      plan. This requires scheduling each action and establishing
      its linkages to ensure they are completed in the
      appropriate order.

•     Create a system of controls and feedback: The
      organization creates a system of controls and feedback to
      monitor progress and ensure that the implementation
      of the strategic plan is on track. This entails developing
      performance measures, setting reporting guidelines, and
      carrying out routine evaluations to gauge advancement
      and spot potential growth areas.

•     Develop a communication plan: The organization
      develops a communication plan to keep stakeholders
      informed about the implementation of the strategic plan.
      This involves communicating progress updates, sharing
      information about plan changes, and providing
      performance feedback.

The strategic management process is incomplete without the 
implementation stage. Implementation involves executing 
the strategy plan, ensuring the organization can accomplish 
its goals, and setting up controls and feedback to measure 
success. Open communication, effective leadership, and 
stakeholder buy-in are needed to undertake a program.
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STRATEGY EVALUATION AND CONTROL
Strategy review and control is the final step of strategic 
management when an organization evaluates its strategy plan 
and makes modifications to accomplish its goals. Monitoring 
progress, detecting issues and opportunities, and taking 
remedial action as needed.

There are several key steps in the strategy evaluation and 
control process:

•     Monitor progress: The organization compares actual
      results to the goals and objectives outlined in the
      strategic plan. This involves tracking performance metrics
      and conducting regular reviews to assess progress.

•     Identify problems and opportunities: The organization
      identifies problems and opportunities by analyzing the
      monitoring process results. This entails finding areas
      where the company is falling short of its goals and
      objectives and improving performance.
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•     Take corrective action: The organization takes corrective
      action by making changes to the strategic plan or
      adjusting its implementation to address problems and
      take advantage of opportunities. This requires changing
      the strategic strategy, redistributing resources, and other
      modifications.
•     Evaluate the effectiveness of the strategic plan: The
      organization evaluates the efficacy of the strategic plan
      by assessing the results of the corrective actions taken.
      This entails evaluating whether the modifications have
      successfully raised performance by contrasting the
      verified outcomes with the updated goals and objectives.

•     Repeat the process: The organization repeats the
      strategy evaluation and control process on a regular basis
      to ensure that the strategic plan continues to meet its
      goals and objectives. This involves monitoring progress,
      identifying problems and opportunities, taking corrective
      action, and evaluating the changes’ effectiveness.

Strategic management requires strategy evaluation and 
control. It entails analyzing the strategic plan’s efficacy and 
making any required changes to ensure the firm meets its 
goals and objectives. Strategy review and control involve 
continual monitoring and a willingness to make changes to 
stay on track.

The three phases of strategic management are 
interdependent and should be carried out in a repetitive loop. 
The strategic plan’s success depends on each step. A strategy 
helps produce a precise, realistic plan that represents the 
organization’s aims, beliefs, and values. Execution and 
assessment allow strategic planning to be implemented and 
improved. Organizations may stay competitive and achieve 
their goals by following these procedures. (Wright, n.d.)
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The strategic management process is a framework that 
organizations use to develop and implement their strategic 
plans. The process typically consists of several stages: 
Vision, Mission, and Goals; external analysis; internal analysis; 
strategy selection; and strategy execution. Each stage builds 
upon the previous one to create a comprehensive and 
effective strategic plan.

VISION, MISSION, AND GOALS
Strategic management relies heavily on a company’s vision, 
mission, and goals. These components aid in decision-making 
and guarantee that everyone is working toward the same 
goals.

THE STRATEGIC
MANAGEMENT PROCESS
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A company’s long-term hopes and objectives are laid out in 
a “vision statement.” It’s a declaration of the organization’s 
future goals and aspirations. An organization’s vision 
statement should be concise, evocative, and true to its values 
and goals.

The purpose of a business is summed up in its mission 
statement. It should succinctly convey the organization’s 
mission and goals. Having a well-defined mission statement 
can help an organization succeed.

Company goals should be achievable, quantitative, and time-
bound. The company’s short-term and long-term goals should 
align. All the best goals have SMART characteristics: they are 
specific, measurable, relevant, and time-bound.

A company’s strategic plan is a framework consisting of its 
vision, mission, and goals. They help define the organization’s 
focus, providing a roadmap and criteria for decision-making. 
When operations match a company’s vision, mission, and 
goals, it’s more likely to succeed. 

A company’s strategic management process must include 
a clear vision, mission, and goals. They aid in giving the 
group focus, facilitating decision-making, and ensuring that 
everyone is pulling in the same direction.
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EXTERNAL ANALYSIS
External analysis is crucial to strategic management. It 
entails examining external elements that might affect an 
organization’s aims and objectives. This analysis helps 
organizations identify opportunities and threats that can 
affect their competitiveness and future success.

External analysis can be conducted using various tools and 
frameworks, including PESTLE analysis, Porter’s Five Forces, 
and SWOT analysis. PESTLE analysis considers the Political, 
Economic, Sociocultural, Technological, Environmental, and 
Legal factors that can affect an organization’s operations. 
Porter’s Five Forces consider the competitive forces that 
shape an industry, including the threat of new entrants, the 
bargaining power of suppliers and consumers, the menace of 
substitutes, and the intensity of rivalry among competitors. 
SWOT analysis considers an organization’s internal strengths 
and weaknesses and external opportunities and threats.

Foreseeing and responding to shifts in the external 
environment is a key competitive advantage for businesses. 
In order to take advantage of opportunities and protect 
themselves from hazards, businesses must first recognize 
both. Businesses can benefit from conducting external 
analyses of the competitive landscape to better position 
themselves in their respective industries. (Kenton, 2022)
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INTERNAL ANALYSIS
The process of strategic management is not complete 
without first conducting an internal analysis. The process 
entails taking stock of the good and bad within an 
organization in order to pinpoint where it may strengthen 
its operations and achieve a competitive edge. Value chain 
analysis, a resource-based perspective, and a SWOT analysis 
are just a few examples of the methods and frameworks that 
can be used for internal analysis.

Through a value chain analysis, businesses can determine 
which of their processes are most beneficial to their 
consumers. By identifying and eliminating low-value 
processes, this research allows businesses to concentrate on 
those that truly matter. According to the resource-based view, 
a company’s competitive advantage is built on its resources 
and capabilities. It allows businesses to better capitalize on 
their strengths and compensate for their flaws.

An organization’s internal and external opportunities and 
dangers can be evaluated with the help of a SWOT analysis. 
It aids businesses in pinpointing weak spots in their 
operations so they may strengthen such areas and get an 
edge over rivals. The strategic management process would be 
incomplete without the usage of SWOT analysis.

Analyzing the company from the inside out is crucial since it 
reveals opportunities for growth and competitive advantage. 
Businesses can boost their efficiency and stand in their 
field by playing up their strengths and downplaying their 
deficiencies. (Team, n.d.)
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STRATEGY SELECTION
Strategy selection is a crucial part of strategic management 
and entails picking a firm’s best course of action. The strategy 
must match the company’s vision, mission, goals, and 
environment. Strategy selection has numerous techniques, 
each having pros and cons.

One of the most popular approaches to strategy selection 
is Porter’s Generic Strategies. This framework outlines three 
strategies that organizations can use to gain a competitive 
advantage - cost leadership, differentiation, and focus. To 
achieve cost leadership, businesses need to find ways to 
undercut the competition on price without sacrificing quality. 
Differentiation involves offering unique or superior products 
or services that set the organization apart from competitors. 
Focus involves targeting a specific market segment or niche 
and tailoring products or services to meet their needs.

Another approach to strategy selection is the Ansoff 
Matrix, which helps organizations identify potential growth 
opportunities by considering two dimensions - product 
and market. The four strategies identified by the matrix 
are product development, market penetration, market 
development, and diversification. Penetration of a market 
includes boosting sales of an already established product in 
that market. Product development involves developing new 
products for existing markets. Expanding into new markets 
is a key part of developing markets. To diversify, businesses 
create new offerings for untapped consumer niches.

The Blue Ocean Strategy is another approach to strategy 
selection that involves creating a new market or industry 
rather than competing in an existing one. This approach 
focuses on creating uncontested market space and making 
the competition irrelevant.
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SWOT analysis is also a popular approach to strategy 
selection. It involves identifying an organization’s internal 
strengths and weaknesses and external opportunities and 
threats. This analysis allows the organization to develop a 
strategy that optimizes its strengths, reduces its weaknesses, 
and maximizes good scenarios while reducing bad ones.

Strategic management’s strategy selection requires careful 
consideration of the organization’s long-term vision, purpose, 
goals, and present internal and external circumstances. 
Strategy choice has pros and cons. Companies should choose 
a strategy that achieves their aims and sets them apart.

STRATEGY EXECUTION
The term “strategy execution” refers to the steps used to 
implement a plan in an organization. Implementation entails 
putting the strategy into motion, coordinating the necessary 
resources, and keeping tabs on how close you are to reaching 
your objectives. Strategy execution is vital for strategic 
management as even the best-laid strategies would fail if not 
adequately executed.

To succeed, a company plan must be conveyed from the top 
down to the front lines. The method must be broken down 
into achievable tasks and assigned to the relevant personnel. 
Aligning resources like people, money, and tech with the plan 
guarantees that everything needed to execute it is there.
Monitoring your progress toward goals is an important 
element of implementing a plan. This includes creating a 
set of metrics and key performance indicators (KPIs) to 
track as you progress toward your long-term goals. Tracking 
and reporting strategic goals allows for early discovery and 
course adjustment of aberrant behavior.

Communication issues, a lack of funding, a lack of key player 
support, and a lack of willingness to change can hinder plan 
execution. Strong leadership, staff engagement, and a culture 
of accountability may overcome these challenges and ensure 
the plan’s success.
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External analysis, which examines the organization’s external 
environment, is essential to strategic management. The 
external environment comprises rivals, consumers, suppliers, 
regulators, and economic situations. External analysis helps 
the company recognize external opportunities and dangers 
and establish plans to capitalize on opportunities and manage 
threats. (Indeed Editorial Team, 2023b)

Organizations can utilize numerous methods and frameworks 
for external analysis. Tools typically utilized include:

PESTLE ANALYSIS
PESTLE analysis is a framework that helps organizations 
identify and analyze the external factors that could impact 
their business. PESTLE means Political, Economic, Social, 
Technological, Environmental, and Legal factors.

EXTERNAL ANALYSIS
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Political considerations are government policies and laws that 
affect the company. Economic issues affect the organization, 
such as inflation and interest rates. Societal developments 
and cultural norms affect the organization. Technological 
factors refer to the effect of technology and innovation on 
the organization. Environmental factors refer to the impact 
of environmental regulations and sustainability issues on the 
organization. Legal factors refer to the impact of laws and 
regulations on the organization.

Organizations can better comprehend external opportunities 
and risks by evaluating these external elements. They can 
better appraise the external environment and make strategic 
judgments.

PESTLE study can help a corporation assess the impact of 
new environmental rules. By studying environmental issues, 
they may determine how these requirements may affect their 
operations and establish a compliance strategy. (Peterdy, 
2023)

INDUSTRY ANALYSIS: PORTER’S FIVE FORCES
The competitive landscape of any given industry can be 
examined using Porter’s Five Forces model. Michael Porter 
created the framework and identified five factors that affect 
the competitiveness of any given industry.
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 The five forces are:

1.     	The threat of new competitors: This is talking about
         the possibility of new rivals joining the market. New
         rivals may find it more challenging to enter the market
         if there are higher entry barriers, such as large financial
         needs and strong brand recognition.

2.     	Bargaining power of suppliers: This speaks to
          suppliers’ power over the cost and caliber of inputs.
          Suppliers with substantial negotiating power may set
          higher prices or provide lower-quality inputs, which
          may have an effect on the profitability of businesses in
          the sector.

3.     	Bargaining power of buyers: This speaks to
          consumers’ power to affect the cost and caliber of
          goods and services. A buyer’s capacity to negotiate
          price reductions or increased quality demands might
          have an influence on the industry’s profitability.

4.     	The threat of substitutes refers to the likelihood of
         customers switching to substitute products or services.
         Higher levels of substitutes can reduce the profitability
         of firms in the industry.

5.     	Rivalry among existing competitors: This reflects
          the level of rivalry amongst the various businesses
          already operating in the sector. High levels of rivalry can
          lead to price competition and lower profitability for
          firms in the industry.

By analyzing these five forces, organizations can better 
understand the competitive environment in their industry and 
develop strategies to improve their competitiveness.
(I. Team, 2023)
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COMPETITIVE ANALYSIS
Strategic management relies on competitive analysis to 
understand the competition and market in which a firm 
works. Knowing the market forces and the competition’s 
strengths and weaknesses is crucial. After collecting this data, 
strategic moves can be made to strengthen the company’s 
standing in the market.

There are several crucial stages in doing a competitive 
analysis. These involve identifying your opponent, gathering 
facts about them, assessing it, and developing a strategy. 
The first stage is understanding your opponents. Direct 
competitors are businesses that sell directly competitive 
goods and services, whereas indirect competitors provide 
alternatives that serve the same market niche.

After your adversaries are named, study everything you 
can about them. This applies to their products, prices, 
promotions, sales strategies, and clients. This knowledge 
is amassed via extensive market analysis, competitive 
intelligence software, and data from specialized periodicals.
After collecting data, it is evaluated to reveal the advantages 
and disadvantages of each rival. This is useful for gaining 
insight into the nature of the industry’s competition and 
the forces shaping the market. Any potential possibilities or 
hazards to the company are also highlighted in the analysis.
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A competitive strategy is created from the analysis. This 
might entail enhancing product quality, modifying price, 
creating a new marketing campaign, or extending the 
product range.

Since the competitive environment is always shifting, doing a 
competitive analysis is an ongoing effort. To stay ahead in the 
market, businesses must consistently assess the competition 
and adjust their tactics accordingly.

SCENARIO PLANNING
Strategic scenario planning explores various future situations 
and their implications. It entails recognizing and assessing 
market, technical, and regulatory developments that might 
influence the organization’s future. Scenario planning 
helps companies prepare for potential changes by creating 
contingency plans.

Scenario planning typically involves four key steps:

1.     	 Identifying the key drivers of change that could affect
         the organization’s future, such as economic trends,
         political developments, or technological advancements.

2.     	Developing multiple future scenarios based on these
         key drivers. Each scenario is a plausible depiction of the
         future unfolding based on different assumptions.

3.     	Analyzing the potential impacts of each scenario
         on the organization. This involves assessing the risks and
         opportunities that each scenario presents and
         identifying the key challenges that the organization
         might face.

4.     	Developing strategies to respond to each scenario. The
         organization can develop contingency plans based on
         the analysis to prepare for different potential outcomes.
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Scenario planning can be valuable for organizations in 
rapidly changing industries or facing significant uncertainty. 
It enables companies to make better decisions by 
assisting them in anticipating and preparing for upcoming 
opportunities and problems.

BENCHMARKING
The use of benchmarks may be quite advantageous for 
organizations that wish to enhance their performance and 
remain competitive. Improving business performance can be 
accomplished by studying the methods used by successful 
companies in a similar field. With the aid of benchmarking, 
businesses may pinpoint problem areas, establish 
performance targets, and boost their standing in the market.
There are four types of benchmarking: internal, functional, 
competitive, and generic. Internal benchmarking compares 
a company’s performance to its past, whereas competitive 
benchmarking compares an organization’s performance 
to its competitors. Functional benchmarking compares a 
company’s procedures to those of other companies. Generic 
benchmarking compares an organization’s performance to 
companies in unrelated industries to identify best practices 
that can be applied to the organization’s own processes.
To conduct a benchmarking analysis, organizations typically 
follow a six-step process:

1.     	Determine what to benchmark: Organizations must    
          identify the areas or processes that need improvement
          and determine which KPIs to measure.

2.     	Identify benchmarking partners: Organizations must
         find partners willing to share data with similar processes
         or focus areas.

3.     	Collect data: Organizations must collect data on the
         selected KPIs, either through surveys, interviews, or
         other research methods.
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4.     	Analyze data: Organizations must assess gaps or
         potential areas for development by comparing their
         KPIs to those of their benchmarking partners.

5.     	Implement best practices: Organizations must
         determine the best practices that may be used to
         enhance performance and create an action plan to put
         these improvements into effect.

6.     	Monitor progress: Organizations must monitor the
         effectiveness of the changes and adjust their strategy as
         necessary.

Benchmarking boosts efficiency, performance, and 
competitiveness. Benchmarking may help firms identify 
risks and dangers and establish mitigation plans. However, 
benchmarking has significant drawbacks, such as the 
difficulty of locating acceptable benchmarking partners 
and ensuring that the data being compared is reliable and 
relevant.
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Internal analysis helps businesses discover their strengths 
and shortcomings and assess their capabilities and resources. 
An organization’s culture, resources, capabilities, and 
structure are assessed in the internal analysis. Organizations 
can use the following tools and frameworks for internal 
analysis:

SWOT ANALYSIS
SWOT analysis evaluates a company’s strengths, weaknesses, 
opportunities, and threats. It is a basic but powerful 
framework that helps firms understand their internal and 
external environment and build plans to capitalize on 
opportunities, rectify weaknesses, and mitigate risks.

INTERNAL ANALYSIS

Licensed to Essam Diab, essamdiab88@gmail.com, 06/09/2024



29

SWOT analysis identifies an organization’s internal strengths 
and weaknesses, such as its resources, capabilities, culture, 
and structure, and external opportunities and threats, such as 
industry changes, new rivals, and customer behavior changes. 
These elements may be used to create a strategy plan that 
capitalizes on strengths, addresses weaknesses, and mitigates 
dangers.

The SWOT analysis may be used for any size or kind of 
organization. It may help companies understand their internal 
and external environments, optimize their operations, and 
acquire a competitive edge.

RESOURCE-BASED VIEW
The resource-based view (RBV) of strategic management 
emphasizes an organization’s internal resources and 
competencies as its competitive edge. The RBV implies that 
an organization’s unique blend of resources and skills, such 
as human capital, technology, and organizational culture, 
determines its capacity to generate value and maintain a 
competitive edge.

An organization’s resources and competencies must be 
valuable, unique, inimitable, and non-substitutable to provide 
a lasting competitive advantage, according to the RBV. 
Valuable resources and capabilities allow the organization to 
create value for customers, rare resources and capabilities 
are hard to find in the industry, inimitable resources and 
capabilities cannot be easily replicated by competitors, and 
non-substitutable resources and capabilities have no close 
industry substitutes.

An organization may use its unique resources and 
competencies to obtain a competitive edge by focusing on 
them. The RBV helps firms discover and develop their main 
resources and competencies and design strategies based on 
internal strengths rather than external market forces.
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VALUE CHAIN ANALYSIS
Strategic management uses value chain analysis to discover 
an organization’s actions that produce customer value and 
evaluate their performance. The value chain is the set of 
activities a company conducts to generate and provide a 
product or service to clients, from inbound logistics and 
operations through outward logistics and marketing.
Value chain analysis helps firms understand their cost 
structure, discover opportunities for cost reduction or 
efficiency improvement, and identify operations that may be 
outsourced or abolished. A company may increase profits and 
market share by streamlining its value chain.

The value chain analysis approach, created by Michael Porter, 
is frequently utilized in strategic management. Primary 
and support activities comprise the two categories of 
activities in the framework. Operations, inbound logistics, 
outbound logistics, marketing, and service are the main 
activities that produce and distribute the product or service. 
Support operations, including procurement, technological 
development, and human resource management, enable 
major activities to succeed.

A business may find areas where it can add value for 
consumers and cut costs by examining each activity along 
the value chain. It can then establish strategies that play to 
its strengths and boost its ability to compete in the market. 
(Tardi, 2023)
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CORE COMPETENCIES
Core competences provide an organization with a 
competitive edge. The organization’s combined learning and 
experience created these capabilities, which are hard to copy. 
They are the talents, expertise, and resources a firm employs 
to generate and provide client value. Technology, marketing, 
distribution, and customer service are core competencies. 
Experience, learning, and resource and capability investment 
usually build them over time.

Strategic management requires identifying and using core 
capabilities. A company may create unique goods and 
services to suit client demands and stand out from rivals by 
focusing on its core strengths. This can lead to increased 
market share, higher profitability, and sustained growth over 
the long term.

VRIO FRAMEWORK
The VRIO Framework is a strategic tool used to assess a 
company’s internal resources and capabilities to determine 
whether it can provide a sustained competitive advantage. 
VRIO represents for Value, Rarity, Imitability, and 
Organization, and each element represents a key question 
that helps evaluate a resource or capability.

https://www.questionpro.com/blog/vrio-framework/
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The VRIO Framework evaluates a company’s resources and 
capabilities in terms of the value they bring, how rare they 
are, how easily they can be imitated, and how well they are 
organized to support a competitive advantage. A capability or 
resource that meets all four criteria is considered a source of 
sustained competitive advantage.

The VRIO Framework helps a firm discover its key skills and 
develop and use them to gain a competitive edge. It also 
helps the organization discover areas where it needs more 
resources or expertise. (C. Team, n.d.-c)

FINANCIAL ANALYSIS
In order to make wise business decisions, a company’s 
financial performance is evaluated through this method. 
Financial documents, including cash flow statements, income 
statements, and balance sheets, may be analyzed to get key 
performance indicators and ratios.

The financial analysis uses liquidity, profitability, efficiency, 
and solvency ratios. Profitability and liquidity ratios indicate 
a company’s capacity to make money and satisfy short-term 
obligations. Solvency ratios reflect a company’s capacity 
to satisfy long-term obligations, whereas efficiency ratios 
measure asset use.

Financial analysis helps firms evaluate their strengths and 
weaknesses and make informed investment, resource, and 
risk management decisions. Benchmarking, trend analysis, 
and ratio analysis are financial analytical approaches. Financial 
analysis is essential for investors who base their investments 
on financial statements.
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Business-level strategies refer to a company’s actions to 
gain a competitive advantage in a specific industry or 
market segment. There are four main types of business-level 
strategies: cost leadership, differentiation, focused strategies, 
and Blue Ocean strategy. (Şeker, 2021)

COST LEADERSHIP
A cost leadership strategy aims to position a company 
as the manufacturer with the lowest costs in a certain 
market. By providing goods or services at cheaper costs 
than competitors while maintaining a quality that meets or 
exceeds customer expectations, companies that follow this 
strategy attempt to establish a competitive edge.

To achieve cost leadership, companies need to identify and 
implement cost-saving measures throughout their operations. 
This might involve simplifying manufacturing, minimizing 
waste, acquiring cheaper raw materials, and investing in 
technology to boost efficiency. Companies may negotiate 
better supplier arrangements, manage their supply chain, and 
reduce overhead expenses.

Cost leadership is particularly effective in markets where the 
price is the main factor customers consider when purchasing. 
It’s vital to realize that cost leadership doesn’t necessarily 
guarantee the lowest price. Instead, it implies providing good 
quality at the lowest price.

Advantageous profit margins can be realized due to cost 
leadership if competitors cannot match those savings. 
In addition, having a buffer of reduced prices can help 
businesses weather the industry’s economic downturns or 
pricing wars.

BUSINESS-LEVEL STRATEGIES
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But, the cost leadership strategy is not without its risks. For 
instance, you may sacrifice quality or originality if you focus 
too much on cutting expenses. Companies risk losing their 
cost advantage if competitors lower their pricing.

Businesses must evaluate their sector and target market 
before deciding on cost leadership. Companies should 
continuously evaluate and improve their cost-cutting 
methods to stay competitive and avoid complacency.

DIFFERENTIATION
In a congested market, firms may stand out by offering 
unique products and services. Businesses that use this 
method provide something unique to stand out from the 
competition.

Differentiation requires businesses to learn about their target 
market’s wants and requirements before creating offerings 
that fill those gaps in a way that no one else can. Investment 
in research and development might result in innovative items, 
enhanced quality or design for already-existing ones, or 
outstanding service to customers both before and after a 
purchase.

Markets, where buyers are ready to pay a premium for 
distinctive or superior goods and services, are ideal 
environments in which to implement differentiation 
strategies. However, it requires significant investments in 
research and development, promotion, and brand marketing.
Differentiation has several benefits, including the prospect 
of higher profit margins than competitors who cannot 
differentiate. It may also help companies build consumer 
loyalty and brand awareness.

The differentiation technique may have some drawbacks, 
though. A corporation could lose its ability to differentiate 
itself if, for instance, rivals were to copy and improve upon 
the special features it offered. Also, smaller organizations 
may lack the means to invest in developing distinctiveness 
because doing so is time-consuming and expensive.
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Businesses should evaluate their market and industry to see if 
the distinction is achievable. If they want to be competitive, 
companies must invest heavily in research and development, 
marketing, and branding.

FOCUSED STRATEGIES
Focused business strategies target a narrow market segment 
or specialty. These strategies try to get a competitive 
edge by better fulfilling a certain segment of consumers’ 
requirements and preferences than competitors.
There are two main types of focused strategies: cost focus 
and differentiation focus. In cost focus, companies aim to 
offer lower prices or cost-effective products to a specific 
market segment. In differentiation focus, companies aim to 
provide unique or superior products or services to a specific 
market segment.

To implement a focused strategy, companies need to 
carefully identify and analyze their target market segment, 
including their needs, preferences, and buying behavior. This 
can involve market research, customer surveys, and other 
data analysis techniques.

Focused strategies help organizations compete in specific 
markets when bigger rivals may not be able to match 
customers’ expectations. Focused initiatives may also boost 
consumer loyalty and brand awareness in target markets.
However, focused techniques may have downsides. For 
instance, businesses may grow excessively dependent on one 
market sector and be susceptible if it declines. To create and 
sustain a distinct product, focused methods may demand 
substantial R&D, marketing, and branding expenditure. 
To determine if a targeted strategy is a suitable match for 
their operations, businesses must consider the benefits and 
drawbacks of doing so.
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BLUE OCEAN STRATEGY
Blue Ocean Strategy is a business speculation that suggests 
companies can create uncontested market space and make 
competition irrelevant by exploring new market segments 
and creating demand for innovative products or services. This 
approach is contrasted with traditional Red Ocean strategies, 
which rely on competing in crowded and saturated markets.

Blue Ocean Strategy encourages companies to seek out new, 
untapped market opportunities that can provide significant 
growth potential. The theory suggests that by identifying 
and targeting under-served customer needs, companies can 
create a “blue ocean” of new demand and growth that is free 
of direct competition.

Four main pillars make up the Blue Ocean Strategy:

•     Eliminate: Identify and eliminate factors that have long
      been considered essential to the industry.

•     Reduce: Reduce factors that have been over-designed or
      over-delivered in the industry.

•     Raise: Identify and raise factors that have been neglected
      by the industry or under-served.

•     Create: Identify new factors that can be created to
      deliver a unique and innovative offering.
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By using this framework, businesses may develop a 
distinctive and differentiating solution that caters to the 
demands of unexplored client segments. As a result, there 
may be less rivalry in the market, which might lead to higher 
profit margins and a larger market share.

Cirque du Soleil combined circus arts and drama to create a 
new market for entertainment, and Southwest Airlines, which 
created a new market for low-cost air travel, have successfully 
employed the Blue Ocean Strategy.

However, in order to produce a distinctive solution that caters 
to the demands of unexplored markets, executing a blue 
ocean strategy necessitates a large investment in research 
and development, marketing, and branding. A new market 
sector may also be dangerous, and success is not always 
assured.

For businesses trying to develop new market possibilities 
and set themselves apart from rivals, the Blue Ocean 
Strategy provides an effective framework. Before using this 
strategy, it is crucial to thoroughly weigh the advantages and 
disadvantages. (Blue Ocean Strategy, 2023)
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Companies fail or succeed based on how well their corporate-
level strategies fit their resources and capabilities with their 
goals and the external environment. These plans include 
which markets to enter and how to divide up resources 
across them to achieve optimal results. A company’s total 
performance and competitiveness in the market can be 
enhanced by selecting the appropriate corporate-level 
strategy. (Wright, n.d.-b)

GROWTH STRATEGIES
A company’s growth strategy is a combination of techniques 
and plans to grow its business and market share. Today’s 
competitive market requires growth plans for firms. Growth 
strategies for businesses include:

1.     	Market Penetration: It is a growth strategy that
          strongly emphasizes selling goods to existing markets.
          This approach seeks to grow the company’s market
          share by luring new clients and boosting sales.

2.     	Market Development: A growth strategy entails
         reaching out to new markets with current products. By
         targeting new markets or consumer groups, this
         strategy seeks to increase the number of customers for
         the business.

3.     	Product Development: Product development aims
         to create new items that can be sold to current clients.
         This method hopes to boost sales by providing fresh
         and cutting-edge goods to clients.

CORPORATE-LEVEL
STRATEGIES
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4.     	Diversification: A growth strategy known as
         diversification involves the firm entering new markets or
         creating new goods that are unrelated to its current
         offerings or target consumers. By diversifying the
         company’s business operations, this plan seeks to lower
         risk.

5.     	Mergers and Acquisitions: Acquisitions and mergers
         are growth strategies that entail buying or joining
         forces with other businesses to increase corporate
         operations. By merging resources and talents, this
         approach seeks to enhance the market share and
         profitability of the organization.

Companies can achieve their goals using one or more of 
these growth techniques. However, market conditions, 
industry trends, corporate strengths, and financial resources 
influence growth plan choices.

STABILITY STRATEGIES
Stability strategies are implemented by organizations 
when they aim to maintain their existing market share, 
stay competitive in the industry, and remain profitable 
while minimizing risk. Stability strategies are suitable 
for organizations that operate in stable and predictable 
environments where there is little need for rapid changes or 
high levels of innovation.

The primary focus of stability strategies is on maintaining 
the status quo and preventing substantial changes that 
might be dangerous or expensive. These strategies strive 
to sustain the existing level of performance by maximizing 
resources, reducing expenses, and preserving the quality of 
the products or services delivered.

One example of a stability strategy is the ‘no-change’ 
approach, where the business maintains its present 
operations without making substantial changes in its goods 
or services, markets, or distribution methods.
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This approach is commonly utilized by organizations that are 
comfortable with their present market position and do not 
wish to grow significantly or modify their company model.

The “pause/proceed with caution” stability strategy keeps the 
organization running while monitoring the environment and 
waiting for the proper opportunity to change. Organizations 
employ this method to keep their choices open without 
taking large risks.

The “profit strategy” maximizes earnings by cutting expenses 
and improving efficiency. This technique is utilized by 
organizations in highly competitive marketplaces with slim 
profit margins and limited tolerance for a mistake.
Businesses that perform in safe circumstances and are happy 
with their existing market status might benefit from stability 
measures. These approaches try to retain things as they are, 
making the most of available assets while keeping prices 
down and quality good. Stability techniques are safer than 
growth strategies but may not yield the same profits. (Shaw & 
Shaw, 2021)

RETRENCHMENT STRATEGIES
Retrenchment methods are used by organizations when they 
are suffering financial difficulties or when their business is 
no longer viable in the present market. These tactics entail 
shrinking a company’s activities to cut expenses and enhance 
profitability. Retrenchment tactics can be of two types: 
turnaround strategy and divestiture plan.

A turnaround plan entails making big adjustments to a 
company’s business processes to enhance its financial 
performance. This may involve reforming the company’s 
management, selling non-core assets, cutting expenses, and 
boosting operational efficiency. A turnaround plan strives 
to return the firm to profitability and secure its long-term 
survival.
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A divestment plan entails selling a company’s non-essential 
assets or business divisions to earn cash and focus on key 
strengths. An organization may utilize this method to leave 
a losing market or sector. By selling non-core assets, a 
firm may focus on its main business and increase financial 
performance.

Through retrenchment tactics, companies can cut expenses, 
boost profits, and refocus on their core businesses. However, 
they can also have negative impacts on employees and the 
community. Companies must evaluate the social and ethical 
repercussions of retrenchment measures and take steps to 
mitigate them.

Companies may discover that by implementing a 
retrenchment approach, they are able to enhance their 
bottom line and ensure their financial future. They should be 
rolled out slowly and with attention given to how they will 
affect workers and the area. (Solanki, 2022)

DIVERSIFICATION
Diversification is a corporate-level strategy that involves 
entering a new market or industry different from the 
company’s current products, services, or markets. Companies 
opt for diversification to spread their risk and explore new 
growth opportunities. Diversification can be either related or 
unrelated to the company’s current business.

Related diversification involves expanding the company’s 
business by entering new markets or industries related or 
similar to the existing business. For example, a company 
that produces shoes may diversify into producing leather 
bags, belts, or other leather products. Diversification lets 
organizations use their knowledge and resources to venture 
into new areas.
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Unrelated diversification, on the other hand, entails entering 
companies wholly unrelated to the company’s present 
operation. For example, a firm that makes shoes may 
diversify into the hotel or healthcare industries. This form of 
diversification helps organizations to explore new markets 
and lessen the risk associated with reliance on a single 
industry.

Diversification is advantageous. First, it reduces business 
dependence risk. If the company’s present business is 
damaged by market volatility or changes in consumer 
preferences, diversification might assist in mitigating the 
losses. Second, diversity opens up new growth options and 
client bases. Thirdly, pooling resources and knowledge via 
diversity may reduce costs and boost efficiency.
However, diversity has drawbacks. Extensive research and 
development, marketing, and other investments are needed 
to penetrate new markets. Entering new markets with little 
information and expertise is risky. Diversification may dilute 
resources and distract the organization, hurting its core 
business.

Corporate diversification entails entering new markets or 
sectors. Companies might select for related or unrelated 
diversification to lessen the risk associated with reliance 
on a single firm, explore new growth prospects, and boost 
efficiency by pooling resources and knowledge. However, 
diversification also has obstacles and needs large investments 
in research & development, marketing, and other operations 
to reach new markets. Companies must carefully examine the 
possible rewards and dangers of diversifying. (Capital, 2023)
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Organizations need global strategies, or plans and activities, 
to be able to compete successfully in today’s global 
economy. Globalization allows firms to contact clients 
worldwide and explore new markets.

Companies with a global emphasis can compete better in 
the global market. Companies may boost global economic 
growth by using their particular skills to serve customers and 
shareholders.

https://www.smartling.com/resources/101/what-is-a-multi-domestic-strategy-5-examples/

GLOBAL STRATEGIES
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MULTIDOMESTIC STRATEGY
A global multidomestic approach stresses adapting company 
strategies to local markets. The goal is to split the company’s 
operations into divisions, allowing each division to generate 
and adapt products and services to its local market.

A multidomestic approach increases a company’s 
competitiveness and profitability by adjusting to cultural, 
social, economic, and political variations between nations. 
This method helps organizations expand into several markets 
by improving their capacity to meet each market’s needs.

Multidomestic strategies may boost consumer happiness and 
loyalty, minimize political and cultural risks, and speed up 
local market responses. Because they can better exploit local 
knowledge and resources, companies that follow this method 
have an advantage over their global competitors, taking a 
more conventional approach to product development and 
marketing.

Costs rise because of the requirement to invest in and 
maintain local competencies and resources; economies 
of scale are diminished; and cross-regional coordination 
becomes more difficult when employing a multidomestic 
strategy. Furthermore, the decentralization of activities may 
cause quality and brand image discrepancies in other areas.

A multidomestic strategy might assist businesses who 
operate in many markets with different demands and 
circumstances and wish to differentiate themselves by 
tailoring their services to each local market. McDonald’s, 
Coca-Cola, and Procter & Gamble adopt a multidomestic 
strategy.
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GLOBAL STRATEGY
A corporation with a global strategy aims to increase its 
competitiveness by gaining access to and dominating 
foreign markets, resources, and opportunities. The goals 
of a global strategy are to lower costs, boost efficiency, 
and take advantage of economies of scale by standardizing 
products and procedures across countries. Companies with a 
significant competitive advantage, innovative technology, or 
a well-established brand frequently employ this tactic.

The key feature of a global strategy is that a business treats 
the entire world as one market rather than a collection of local 
ones. The corporation manufactures a unified good that is 
promoted and distributed in the same fashion globally. This 
method facilitates streamlined processes and cost savings 
by ensuring uniformity across the company’s branding, price, 
and distribution channels.

However, the effectiveness of a global approach might 
be hindered by factors including cultural diversity, legal 
requirements, and political instability. The demands and 
preferences of consumers in other nations may also 
necessitate adjustments to the original design.

Coca-Cola is an excellent example of a firm that has 
effectively adopted and implemented a global strategy. The 
corporation offers a globally marketed and sold product 
line consistent in form and function. Thanks to this strategy, 
Coca-Cola has been able to streamline processes and cut 
costs by maintaining uniformity in its branding, price, and 
distribution networks. McDonald’s is another brand that uses 
a global standard for its menu and store layout while still 
catering to regional preferences.

A global strategy is a corporate-level plan that permits 
businesses to expand their activities across national borders 
in order to take advantage of economies of scale, lower costs, 
and boost efficiency.
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Cultural variances, legal regulations, and varying client want, 
and preferences are a few examples of the obstacles that 
may arise while implementing a global strategy and may 
necessitate some tweaks to the original product. Businesses 
that adopt a global strategy increase their competitiveness by 
expanding into new areas, gaining access to new resources, 
and taking advantage of new possibilities. (Indeed Editorial 
Team, 2023c)

TRANSNATIONAL STRATEGY
A transnational strategy implemented at the corporate 
level aims to strike a balance between global integration 
efficiencies and local adaptation’s flexibility. This approach 
focuses on operational efficiency, flexibility, and innovation 
while satisfying regional and local market needs. Multinational 
firms integrate their activities across countries and regions 
to create a worldwide network of resources, talents, and 
knowledge.

Any effective global approach requires a worldwide platform 
for products or services that can be adapted to local 
markets. This requires enormous funding for research and 
development and international marketing and distribution 
infrastructure. To succeed, businesses with a worldwide 
emphasis must have strong relationships with local suppliers, 
partners, and authorities.

The ability to take the edge of economies of size and scope 
to reduce production, marketing, and distribution costs is a 
major perk of adopting a global business strategy. Knowledge 
and best practices can be shared across departments, which 
is an additional perk that can help spur innovation and steady 
progress.

However, a global strategy’s execution can be challenging 
since it requires extensive coordination and integration across 
several departments and geographical regions. Additionally, 
organizations may find it difficult to strike a balance between 
the demand for uniformity and the necessity for flexibility.
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McDonald’s, Procter & Gamble, and Toyota are a few 
examples of businesses that have adopted a transnational 
approach. In order to cater to local tastes and preferences 
while keeping a consistent worldwide brand image, 
McDonald’s has modified its menu and customer service. 
Procter & Gamble has created global innovation centers to 
develop new products that can be adapted to local markets. 
Toyota has built a global production system that enables it 
to produce vehicles with consistent quality standards while 
addressing local market needs.

Companies who want to be globally competitive but still 
adapt to local market conditions may find that transnational 
strategies are the most effective route to take. It does, 
however, necessitate cautious preparation, solid execution, 
and persistent adaptation to ever-shifting market conditions.
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Strategy implementation is the process of executing a 
chosen strategy effectively and efficiently. It is the stage in 
the strategic management process where the organization 
puts its plans into action. Effective implementation requires 
a range of activities, including structuring the organization, 
allocating resources, creating policies and procedures, and 
establishing communication channels. (S, 2018b)

ORGANIZATIONAL STRUCTURE
The term “organizational structure” is used to describe the 
formal hierarchy, channels of information, and assigned 
responsibilities in an established business or group. The 
organization’s structure dictates how authority and power 
are allocated and how information moves across levels. 
The organization’s structure may have an impact on 
how effectively it operates and changes in the business 
environment.

Many organizational structures exist, including functional, 
divisional, matrix, and network structures. There are benefits 
and drawbacks to each form of structure.

Marketing, finance, and operations employees are divided 
into functional groups. This structure works well for small 
companies with a narrow product or service line.

Divisional structures group employees by product, 
geography, or customer type. Each division is an autonomous 
unit with its own set of core operations. This structure is 
best suited for larger organizations with multiple product or 
service lines.

STRATEGY IMPLEMENTATION
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Matrix structures combine functional and divisional 
structures, with employees reporting to both functional 
and product managers. This structure is best suited for 
organizations with complex projects or diverse product lines.
Network structures are decentralized, with the organization 
relying on external partners and contractors to carry out 
its operations. Organizations having flexible and adaptive 
business plans are most suited for this structure.

The right organizational structure must be chosen in order 
to implement a plan effectively. The structure should align 
with the organization’s strategy, goals, and culture. It should 
also promote communication, collaboration, and innovation. 
(Kenton, 2023a)

LEADERSHIP AND CORPORATE CULTURE
Leadership and corporate culture are crucial to a company’s 
strategy. Leadership and corporate culture affect a firm’s 
success. In contrast, a lack of leadership or a poisonous 
corporate culture can demoralize workers and hinder a firm 
success.

Effective leadership helps an organization achieve its long-
term goals. Leaders must communicate the company’s vision 
and inspire their teams. Successful leaders also establish 
norms of behavior, offer direction and assistance, and foster 
an environment where accountability and creativity thrive.
A company’s culture is its standards and assumptions. A 
positive corporate culture is needed to implement the 
company’s strategy. Workers care more about the company’s 
aim when they think they’re helping it succeed. A strong 
culture also attracts and retains outstanding talent.

Investing in worker training and development, maintaining 
open communication, and encouraging collaboration and 
teamwork are essential to a positive workplace environment. 
Leaders should model the company’s ideals and be rewarded 
for doing so.
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The company’s plan will fail without great leadership and an 
encouraging workplace. A clear vision, goals, and a healthy 
culture that motivates employees to work together may 
provide leaders with a competitive advantage and assure the 
company’s long-term success. (Groysberg, 2023)

STRATEGIC CHANGE MANAGEMENT
Strategic change management involves managing strategy, 
structure, and operational changes to meet strategic goals. 
The steps include identifying the need for change, devising 
a strategy, and implementing it. Change management is 
necessary because businesses must adapt to technical, 
market, and economic changes to be competitive.

Strategic change management involves strong leadership, 
communication, and cooperation inside the company. To 
ensure that changes meet strategic goals and are well-
received, all stakeholders—employees, managers, and 
customers—must be involved in change management.
Several models and frameworks for managing strategic 
change include Lewin’s Change Management Model, Kotter’s 
Eight-Step Model for Leading Change, and the ADKAR Model. 
These models provide a structured approach to change 
management, with clear steps to follow, including creating 
a vision for change, communicating the vision, building a 
coalition for change, and implementing the change.

One critical aspect of strategic change management is 
managing resistance to change. Employees, consumers, and 
other stakeholders may be reluctant to adopt new strategies 
or processes. Identifying and resolving these stakeholders’ 
concerns and ensuring that the changes are understood and 
accepted is essential to effective change management.

A strategy is needed to handle strategic change, which 
can be difficult. Effective change management needs 
communication, teamwork, stakeholder participation, and a 
clear knowledge of the organization’s strategic goals and the 
adjustments needed to attain them. (Lawton & Pratt, 2022)
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The strategic management process would be incomplete 
without the steps of evaluating and controlling the strategy. 
After a strategy plan is implemented, performance evaluation 
is needed to ensure it performs as planned and achieves the 
desired objectives. Thus, you may opt to adjust the strategy 
to help the organization reach its goals. (Le, 2021)

KEY PERFORMANCE INDICATORS
Companies use Key Performance Indicators (KPIs) to 
evaluate their long-term goals. KPIs are essential for 
performance management since they reveal a company’s 
strategies and operations’ success and effectiveness. They fill 
in gaps, track progress, and inform choices. Key performance 
indicators (KPIs) that align with the organization’s goals and 
are specific, quantifiable, realistic, relevant, and time-bound 
are more likely to succeed.

Key performance indicators (KPIs) can be used on a 
variety of organizational scales, from the individual to the 
departmental to the overall company. Key performance 
indicators are used to evaluate workers on an individual 
basis. Key performance indicators (KPIs) are used at the 
departmental level to track the progress of individual 
operations. KPIs are used at the organizational level to 
evaluate performance and track strategic goals.

STRATEGY EVALUATION
AND CONTROL
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Key performance indicators (KPIs) can help organizations 
reach their goals. Financial health, customer happiness, 
worker engagement, and business operations are common 
key performance indicators (KPIs). An organization’s financial 
KPIs include revenue, profit, and return on investment. Key 
performance indicators for customer satisfaction evaluate 
how well a company satisfies its clientele. Key performance 
indicators for employee engagement evaluate how satisfied 
and inspired workers are. Key performance indicators (KPIs) 
in the area of operations evaluate how well certain processes 
and operations are functioning as a whole.

Key performance indicators (KPIs) should be examined and 
tracked frequently to ensure they continue to be useful. If 
the organization’s aims and priorities shift, then the plan must 
adapt. Key performance indicators should provide useful 
information for making decisions and propelling continual 
progress. (Twin, 2023)

BALANCED SCORECARD
The balanced scorecard was created in the 1990s by Robert 
Kaplan & David Norton as a strategic management tool. The 
scorecard measures an organization’s performance across 
multiple perspectives, including financial, customer, internal 
processes, and learning and growth. By focusing on these 
four perspectives, the balanced scorecard helps organizations 
to align their strategic objectives with their operational 
activities.

Revenue growth, profitability, and return on investment are 
the financial perspective’s concerns. The customer viewpoint 
includes customer happiness, loyalty, and market share. The 
internal processes approach focuses on quality, efficiency, 
and innovation. The learning and growth viewpoint is 
concerned with the organization’s ability to build and sustain 
its capabilities, such as personnel skills and knowledge, 
information systems, and organizational culture.
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The balanced scorecard provides a more comprehensive 
perspective of organizational performance and complements 
financial performance indicators like the profit and loss 
statement. The scorecard may help businesses improve and 
align their actions with their strategic goals by evaluating 
several viewpoints. The scorecard may help businesses share 
their plan with stakeholders and track their success.

The balanced scorecard has its detractors, even if 
organizations worldwide use it. Some say measuring might 
lead to short-term outcomes over long-term strategic 
thinking. Some say the scorecard is too complicated and 
difficult to apply, especially for smaller firms with limited 
resources.

Despite these concerns, the balanced scorecard remains 
a popular strategic management tool, especially in bigger 
businesses with more complicated structures and procedures. 
By providing a more holistic view of organizational 
performance, the scorecard can help organizations to align 
their activities with their strategic objectives and to achieve 
long-term success. (Tarver, 2023)

STRATEGIC CONTROL SYSTEMS
Strategic control systems are the means through which a 
business checks in on its strategy’s progress toward its goals 
and makes necessary adjustments to the way it’s being 
implemented. To keep the business on track, these systems 
are used to monitor performance and alert management to 
any unforeseen changes. Managers are able to make better 
judgments and take more effective action when they have 
access to the data and tools provided by an efficient strategic 
control system.

Financial control, one of the most common strategic control 
systems, involves monitoring revenue, profitability, and cash 
flow. The company employs non-financial management 
techniques to track customer satisfaction and personnel 
performance.
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Benchmarking, audits, and variance analysis can be utilized 
to construct strategic control systems. Benchmarking 
is used to identify opportunities for improvement by 
comparing a company’s performance to its rivals or industry 
best practices. Comparing actual performance to planned 
performance, variance analysis helps uncover and address 
discrepancies found through audits of the company’s 
processes and systems.

To implement an efficient strategic control system, 
management must have an in-depth familiarity with the 
company’s goals, key performance indicators, and operational 
procedures. Companies should conduct regular reviews to 
keep their control systems current and useful in the modern 
business climate.

A corporation needs strategic control systems to ensure 
its strategy is being implemented properly and that it is 
progressing toward its goals. Managers can use the data 
gathered by these technologies to make educated judgments 
and implement course corrections. Businesses can measure 
their progress toward their objectives and make any required 
modifications by using a variety of tools and metrics to 
analyze their performance.
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APPLE INC: INNOVATION AND DIFFERENTIATION
Apple Inc. leads the IT industry. The company’s pioneering 
products and market positioning make it successful. Apple 
has continuously released innovative items that have 
revolutionized people’s lives and work. The company has 
maintained its market position by distinguishing itself from 
the competition.

Apple’s success is based on innovation. The company’s 
culture of innovation supports creativity and fresh ideas. 
Apple’s ingenuity has led to industry-changing products. The 
iPod, iPhone, iPad, and Apple Watch have transformed how 
people live and work.

Apple’s success also depends on differentiation. Products of 
superior quality set Apple apart from the competition. Apple 
products are trustworthy, simple, and appealing. Apple also 
stands out for its customer service.

Apple’s success is also due to its marketing approach. The 
firm has established a global brand identity. Apple’s ads 
are creative and powerful. The company has successfully 
attracted and retained a loyal customer base by appealing
to its consumers’ sentiments. (Ogedengbe, n.d.)

CASE STUDIES
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AMAZON.COM: GROWTH THROUGH DIVERSIFICATION
Jeff Bezos founded Amazon.com in 1994, a global technology 
company with an emphasis on e-commerce, cloud 
computing, digital streaming, and artificial intelligence. The 
company’s diversification approach has fueled growth ever 
since it was founded.

Amazon started selling books online and later added 
electronics, clothes, and other things. Amazon now sells 
groceries, healthcare, and entertainment. By doing so, 
Amazon has been able to tap into new revenue streams 
and spread its risk across numerous industries. Amazon’s 
business strategy has likewise broadened. Amazon’s web 
services branch, Amazon Web Services (AWS), provides cloud 
computing services to companies and has become a major 
income source.

Amazon’s diversification strategy is driven by innovation. The 
organization is recognized for developing and launching new 
goods and services swiftly. Amazon has entered new markets 
and outperformed its competitors because of its innovation.
Amazon’s customer-centricity has contributed to its success. 
The firm has created a significant brand and a committed 
client base by placing a priority on great customer service.
Amazon’s prosperity hinges on diversity. The company’s 
customer-centric attitude and ability to innovate and enter 
new sectors have kept it a leader in e-commerce and 
technology. Amazon must handle its issues and find
methods to stay ahead as it grows. (Chaffey, 2023)
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STARBUCKS: GLOBAL EXPANSION
Starbucks is a network of coffee shops renowned for its 
excellent coffee and welcoming atmosphere. The business 
has been able to hold onto its position as a controlling force 
in the coffee sector because of its solid brand reputation
and devoted client base.

The Starbucks Experience, partner satisfaction, and 
community participation drive Starbucks’ global expansion. 
Starbucks’ approach is to provide high-quality coffee, 
individualized service, and a welcoming ambiance to create 
a memorable experience for consumers. Partner happiness 
is also key to Starbucks’ strategy since the firm believes that 
happy staff leads to happy consumers. Finally, community 
participation is vital to Starbucks’ strategy, as the firm wants 
to be a responsible and involved corporate citizen.

Starbucks’ global growth has succeeded because it adapts 
to local cultures and interests. Starbucks offers red bean 
and green tea lattes in China. Starbucks has family and 
single sections throughout the Middle East to meet local 
conventions. Starbucks stores also reflect local architecture 
and culture, providing a warm and friendly ambiance.

Starbucks’ commitment to sustainability and corporate social 
responsibility is another element of its success. Starbucks 
sources responsibly grown coffee and provide education 
and healthcare to coffee growers to lessen its environmental 
impact and help local communities.

Starbucks’ ability to adapt to local cultures and tastes, focus 
on employee and community pleasure, and dedication to 
sustainability and corporate social responsibility have helped 
it expand globally. Starbucks has become a global brand by 
providing an unforgettable customer experience.
(Pereira, 2023)
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TESLA: DISRUPTING THE AUTOMOTIVE INDUSTRY 
Tesla has changed the auto industry with renewable energy 
and electric cars. The company is recognized for its high-tech 
electric automobiles and renewable energy.

Innovative product development and marketing have set 
Tesla distinct from its competitors. The company heavily 
researches electric powertrains, batteries, and self-driving 
technology. Tesla’s R&D has allowed them to produce high-
performance electric vehicles with longer ranges and faster 
acceleration than competitors.

Tesla’s innovative marketing strategy has helped them 
develop a strong brand and devoted customers. The firm 
aggressively uses social media to market and interact with 
consumers. Tesla CEO Elon Musk is active on Twitter and 
Instagram, where Tesla has a significant following.

Tesla’s global expansion helped it succeed. The company 
expanded to China, Europe, and Australia. Tesla’s worldwide 
Supercharger network helps long-distance electric car travel.
Tesla’s success is based on innovation, distinction, and global 
expansion. The company’s distinctive product development 
and marketing techniques have built its brand and consumer 
base. However, maintaining its electric car market leadership 
is difficult for the corporation. (I. Team, 2022)
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Strategic management will continue to evolve in response 
to shifts in the economic and technical environments. How 
businesses plan and execute their plans may undergo radical 
change due to digital transformation, big data, artificial 
intelligence, and other technical advancements. Strategic 
management will become more data-driven and nimble as 
organizations strive to leverage these technologies to stay 
competitive and relevant.

Strategic management is increasingly using predictive 
analytics to forecast future trends and consequences from 
prior data. This improves corporate strategy and decision-
making. Strategic management also includes corporate social 
responsibility and sustainability. Businesses realize they must 
embrace sustainable and socially responsible strategies to 
survive.

Due to the arise of remote work and virtual teams, companies 
must change how they manage distributed teams. The 
epidemic has hastened this tendency, with many businesses 
embracing remote work as a long-term answer. Thus, 
strategic management will need to adopt new methods to 
keep teams cohesive, inspired, and producing results.
Cybersecurity, privacy, and geopolitical dangers are just a few 
of the future difficulties strategic management will face. As 
the globe grows increasingly intertwined, firms must prepare 
for global competition.

Strategic management will be shaped by technology, 
sustainability, and economic change. Data-driven decision-
making, agility, and a dedication to sustainability and social 
responsibility can help organizations stay ahead of the 
competition.

THE FUTURE OF STRATEGIC 
MANAGEMENT
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ADAPTING TO AN EVER-CHANGING 
BUSINESS ENVIRONMENT

Strategic management requires adapting to an ever-
changing business environment. Organizations must change 
swiftly to be competitive in a changing business climate. An 
ever-changing corporate environment may be adapted in 
numerous ways:

1.     	Agile Strategy: A strategy that places a strong
         emphasis on adaptation and flexibility is called agile
         It entails quickly revising the organization’s strategy
         while routinely reevaluating the business environment.

2.     	Scenario Planning: The scenario planning process   
         includes creating a number of probable future scenarios
         and generating implementation plans for each scenario.
         It is an effective technique for identifying changes in
         the corporate environment and creating responses.

3.     	Innovation: Innovation is necessary to adapt to a
         business environment that is always shifting. Innovative
         companies may create new products and services fast
         to satisfy the needs of their clients.

4.     	Strategic Partnerships: Strategic alliances can aid
         firms in adjusting to a dynamic commercial environment.
         Businesses can collaborate with other organizations to
         exchange resources, skills, and information in order to
         create new goods and services.

Licensed to Essam Diab, essamdiab88@gmail.com, 06/09/2024



61

5.     	Continuous Learning: Continuous For firms to adapt to
         a constantly shifting business environment, learning
         is crucial. To make sure that their staff has the abilities
         and knowledge necessary for success, businesses must
         engage in training and development programs.

6.     	Data Analytics: Organizations may use data analytics to
         help them spot patterns and trends in the commercial
         world. Businesses may swiftly modify their plans
         by evaluating data to take advantage of shifting market
         conditions.

Organizations must adapt to a constantly shifting business 
environment in order to stay competitive. Organizations may 
quickly react to changes in the business environment and 
prosper in an increasingly competitive market by embracing 
agile strategy, scenario planning, innovation, strategic 
alliances, continuous learning, and data analytics.
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CONCLUSION

Strategic management is vital to any company since it 
streamlines planning, implementation, and assessment. The 
process involves using various tools and methods to identify 
potential advantages and downsides inside and outside a 
business. Strategic plans at the company, corporate, and 
global levels can be created and put into action with the aid 
of this study.

In addition to developing and executing plans, strategic 
management encompasses areas such as organizational 
design, managerial style, corporate culture, and strategic 
change management. Organizational success can be 
monitored and maintained through the use of key 
performance indicators, balanced scorecards, and strategic 
control systems.

Studying the case studies of great companies like Apple, 
Amazon, Starbucks, and Tesla will help you understand how 
strategic management has helped them succeed.
To compete in a fast-paced corporate environment, strategic 
management must embrace change, technology, and creative 
culture. Strategic management will shape companies’ futures; 
thus, investing in it is essential for long-term success.

Licensed to Essam Diab, essamdiab88@gmail.com, 06/09/2024



63

REFERENCES
5 Keys to Successful Strategy Execution | HBS Online. (2020, November 17). 
Business Insights Blog. https://online.hbs.edu/blog/post/strategy-execution
April, W. B. B. T. |. R. B. S. M. E. U. O. (2023, April 8). Cost Leadership Strategy | 
Example, Benefits, Disadvantages. Carbon Collective Investing LLC. https://www.
carboncollective.co/sustainable-investing/cost-leadership-strategy
Bhattacharjee, A. (2023, March 15). What is Business Level Strategy and Why 
is it Important? ControlHippo. https://controlhippo.com/blog/business-level-
strategy/

Blue Ocean Strategy. (2023, March 16). What is Blue Ocean Strategy | About 
Blue Ocean Strategy. https://www.blueoceanstrategy.com/what-is-blue-ocean-
strategy/

Capital, L. (2023, March 10). What is Diversification Strategy? (Definition and 
Examples). Lighter Capital. https://www.lightercapital.com/blog/what-is-
diversification-strategy-definition-examples

Chaffey, D. (2023, February 27). Amazon marketing strategy business case 
study | Smart Insights. Smart Insights. https://www.smartinsights.com/digital-
marketing-strategy/online-business-revenue-models/amazon-case-study/
Competitor Analysis - Meaning, Objectives and Significance. (n.d.). https://www.
managementstudyguide.com/competitor-analysis.htm

Corporate Finance Institute. (2023, March 14). External Analysis. https://
corporatefinanceinstitute.com/resources/management/external-analysis/
D, T. (2019, July 29). What is Strategic Management Process?: Steps, Stages and 
Phases. Economics Discussion. https://www.economicsdiscussion.net/strategic-
management/what-is-strategic-management-process/31761

Groysberg, B. (2023, April 4). The Leader’s Guide to Corporate Culture. Harvard 
Business Review. https://hbr.org/2018/01/the-leaders-guide-to-corporate-culture
Hall, M. (2022, July 21). Porter’s 5 Forces vs. PESTLE Analysis: What’s the 
Difference? Investopedia. https://www.investopedia.com/ask/answers/041015/
whats-difference-between-porters-5-forces-and-pestle-analysis.asp

Licensed to Essam Diab, essamdiab88@gmail.com, 06/09/2024



64

Importance of Mission Vision in Organizational Strategy. (2019, March 14). Small 
Business - Chron.com. https://smallbusiness.chron.com/importance-mission-
vision-organizational-strategy-16000.html

Indeed Editorial Team. (2023a, February 4). How To Use Strategy Formulation: 
Definition, Steps and Tips. Indeed Career Guide. https://www.indeed.com/
career-advice/career-development/strategy-formulation

Indeed Editorial Team. (2023b, February 4). Scenario Planning: Types, Steps and 
Example. Indeed Career Guide. https://www.indeed.com/career-advice/career-
development/scenario-planning

Indeed Editorial Team. (2023c, February 4). What Is a Global Strategy? (With 
Types and Examples). Indeed Career Guide. https://www.indeed.com/career-
advice/career-development/global-strategy

Indeed Editorial Team. (2023d, March 29). External Analysis: Definition, Benefits 
and Examples. Indeed Career Guide. https://www.indeed.com/career-advice/
career-development/external-analysis

Kenton, W. (2022, August 10). SWOT Analysis: How To With Table and Example. 
Investopedia. https://www.investopedia.com/terms/s/swot.asp

Kenton, W. (2023a, March 17). Organizational Structure for Companies With 
Examples and Benefits. Investopedia. https://www.investopedia.com/terms/o/
organizational-structure.asp

Kenton, W. (2023b, April 5). What Is Strategic Management? Investopedia. 
https://www.investopedia.com/terms/s/strategic-management.asp

Lawton, G., & Pratt, M. K. (2022, May 3). change management. CIO. https://www.
techtarget.com/searchcio/definition/change-management

Le, T. (2021, September 9). Strategy Evaluation and Control. One Strategy. https://
onestrategy.org/strategy-evaluation-and-control/

Ogedengbe, B. (n.d.). A Strategic Analysis of Apple Inc. https://www.linkedin.
com/pulse/strategic-analysis-apple-inc-bidemi-ogedengbe

Licensed to Essam Diab, essamdiab88@gmail.com, 06/09/2024



65

Pereira, D. (2023, January 12). Starbucks SWOT Analysis (2023). Business Model 
Analyst. https://businessmodelanalyst.com/starbucks-swot-analysis/

Peterdy, K. (2023, February 24). PESTLE Analysis. Corporate Finance Institute. 
https://corporatefinanceinstitute.com/resources/management/pestle-analysis/

Reeves, M. (2016, May 27). Adaptability: The New Competitive Advantage. Harvard 
Business Review. https://hbr.org/2011/07/adaptability-the-new-competitive-
advantage

S, S. (2018a, July 27). Strategy Formulation. Business Jargons. https://
businessjargons.com/strategy-formulation.html

S, S. (2018b, September 7). Strategy Implementation. Business Jargons. https://
businessjargons.com/strategy-implementation.html

Şeker, B. (2021, December 13). Business-Level Strategy - Batur Şeker - Medium. 
Medium. https://baturseker.medium.com/business-level-strategy-7f065c5b904
Shaw, A. A., & Shaw, A. A. (2021, May 7). Stability Strategy – Definition, Types & 
Examples. Marketing Tutor. https://www.marketingtutor.net/stability-strategy/
Solanki, K. (2022a, June 14). Retrenchment Strategy | Meaning, Types, Reasons & 
Examples. Top4u. https://www.toppers4u.com/2021/12/retrenchment-strategy-
meaning-types.html

Solanki, K. (2022b, June 14). Retrenchment Strategy | Meaning, Types, Reasons & 
Examples. Top4u. https://www.toppers4u.com/2021/12/retrenchment-strategy-
meaning-types.html

Strategic Implementation. (n.d.). StudySmarter UK. https://www.studysmarter.
co.uk/explanations/business-studies/change-management/strategic-
implementation/

Strategic Management Process - Meaning, its Steps and Components. (n.d.). 
https://www.managementstudyguide.com/strategic-management-process.htm

Tardi, C. (2023, March 23). Value Chain: Definition, Model, Analysis, and Example. 
Investopedia. https://www.investopedia.com/terms/v/valuechain.asp

Licensed to Essam Diab, essamdiab88@gmail.com, 06/09/2024



66

Tarver, E. (2023, March 11). What Is a Balanced Scorecard (BSC), How Is It 
Used in Business? Investopedia. https://www.investopedia.com/terms/b/
balancedscorecard.asp

Team, C. (n.d.-a). Internal Analysis: What is it & How to conduct one. https://www.
cascade.app/blog/internal-analysis

Team, C. (n.d.-b). Internal Analysis: What is it & How to conduct one. https://www.
cascade.app/blog/internal-analysis

Team, C. (n.d.-c). VRIO Framework Overview: Analysis, Template & Examples. 
https://www.cascade.app/blog/vrio-framework

Team, I. (2022, August 30). Who Are Tesla’s (TSLA) Main Competitors? 
Investopedia. https://www.investopedia.com/ask/answers/120314/who-are-
teslas-tsla-main-competitors.asp

Team, I. (2023, March 31). Porter’s 5 Forces Explained and How to Use the Model. 
Investopedia. https://www.investopedia.com/terms/p/porter.asp
The Definition of a Multidomestic Company. (2020, September 10). Small Business 
- Chron.com. https://smallbusiness.chron.com/definition-multidomestic-
company-22154.html

Twin, A. (2023, March 22). What Is a Key Performance Indicator (KPI)? Definition, 
Types, and Examples. Investopedia. https://www.investopedia.com/terms/k/kpi.
asp

What Is a Multi-Domestic Strategy? + 5 Examples | Smartling. (n.d.). What Is a 
Multi-Domestic Strategy? + 5 Examples | Smartling. https://www.smartling.com/
resources/101/what-is-a-multi-domestic-strategy-5-examples/

What Is a Transnational Strategy? + 5 Examples | Smartling. (n.d.). What Is a 
Transnational Strategy? + 5 Examples | Smartling. https://www.smartling.com/
resources/101/what-is-a-transnational-strategy-5-examples/

Wright, T. (n.d.-a). Strategy Evaluation Process: Comprehensive Guide + Examples. 
https://www.cascade.app/blog/strategy-evaluation

Wright, T. (n.d.-b). What Is Corporate Strategy? The Four Key Components. 
https://www.cascade.app/blog/corporate-strategy

Licensed to Essam Diab, essamdiab88@gmail.com, 06/09/2024



67
Licensed to Essam Diab, essamdiab88@gmail.com, 06/09/2024

Powered by TCPDF (www.tcpdf.org)

http://www.tcpdf.org

