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Those who plan do
better than those who 

do not plan, even though 
they rarely stick to

their plan.

Winston

“
“
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INTRODUCTION

It may be difficult to do tasks quickly and effectively. The 
Kanban Method is a system for controlling the flow of 
work that prioritizes efficiency and productivity without 
overloading the development team.

You can use the visual Kanban method to keep track of tasks 
as they progress through a procedure. Using Kanban, you 
can see the workflow and the tasks moving through it. The 
purpose of Kanban is to locate and eliminate all points of 
inefficiency in a process, allowing for the most efficient and 
economical throughput possible.

Kanban was created to work with minimal disruption. Through 
the use of collaboration and feedback mechanisms, it 
promotes the introduction of gradual improvements to the 
current procedure.

Kanban was originally developed to facilitate Just in Time 
(JIT) production. Kanban’s next chapter offered new ideas 
and practices to make it more effective for knowledge 
workers. It is a strategy to get the most out of your team and 
improve efficiency.

This book will provide you with the fundamentals of Kanban 
if you’re new to the concept. In this book, we’ll explain what 
Kanban is and isn’t. After that, we’ll go into why Kanban 
works, what kinds of projects it’s best suited for, how to 
implement it, and what kinds of tools you’ll need.
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Help your team stay organized and on task with a Kanban 
board. This technique is vital in software engineering, 
manufacturing, and other fields where large projects are 
broken down into manageable chunks of work. Typically, 
the Kanban board will have columns labeled “To Do,” “In 
Progress,” and “Done” to indicate the various states of a 
given task.

How a Kanban board is typically put to use is as follows:
•     You should make a list of what needs doing.
•    Stick a note or card with the task’s name on it in the “To
      Do” column.
•    A task is marked as “In Progress” when team members
      have begun working on it and as “Done” when they have
      finished.

WHAT IS KANBAN BOARD,
AND HOW DOES IT WORK?
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Kanban boards are adaptable and can be rearranged to fit 
the demands of different groups and initiatives. Teams can 
differentiate between jobs by adding columns for things like 
“QA” and “Deployment” or by using color coding or other 
visual clues.

An obvious perk of using a Kanban board is that everyone 
on the team can see at a glance what’s being worked on 
and what’s still outstanding. As an added bonus, it pushes 
groups to concentrate on a single endeavor at a time rather 
than attempting to juggle multiple ones, which can lead to 
missteps and delays. Both digital and physical versions of 
Kanban boards exist.
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As a very adaptable tool, Kanban can be used in many 
contexts, but it shines when activities are broken down into 
smaller, more manageable chunks and must be performed in 
a particular sequence. When to utilize Kanban, for instance, 
includes the following cases:

•     Kanban boards are useful for software development
      teams because they allow them to divide enormous
      projects into more manageable chunks of work.
•    Kanban is useful in manufacturing because it provides a
      visual representation of the workflow, which makes
      it easier for teams to monitor progress and eliminate
      inefficiencies.
•   Kanban can be used to help service teams visualize their
     work and better handle incoming service requests.

However, Kanban might not be the optimal method to 
employ in all circumstances. Kanban may not be useful if, for 
instance, your work is not broken down into small, discrete 
tasks or if there is no established order for the activities. 
Furthermore, transitioning to Kanban may not be useful if 
your team is already using another project management style 
and is happy with it.

WHEN TO USE THE
KANBAN TOOL AND
WHEN NOT TO USE IT
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•     Visualize the workflow: The Kanban board is a visual
      representation of the work that needs to be done, the
      work that is currently in progress, and the work that has
      been completed. This allows team members to see the
      entire process at a glance and understand how their work
      fits into the bigger picture.
•    Limit work in progress: By limiting the number of tasks
      that can be worked on at any given time, teams can focus
      on completing one task at a time, which can help to
      reduce delays and errors.
•    Manage flow: By managing the flow of work through the
      Kanban board, teams can identify bottlenecks and other
      issues that can slow down the process. Once these issues
     are identified, teams can take steps to address them and
     improve the overall efficiency of the process.
•   Make process policies explicit: By making the process
     policies explicit, team members can understand how
     the work is supposed to be done and what is expected of
     them. This can help reduce confusion and ensure everyone
     is working towards the same goals.
•   Implement feedback loops: By implementing feedback
     loops, teams can gather information about how the
     process is working and use that information to make
     adjustments and improvements.
•  Improve collaboratively and evolve experimentally: By
     continuously looking for ways to improve the process and
     experimenting with new ideas, teams can evolve the
     process over time and make it more efficient.

THE CORE PRINCIPLES OF KANBAN 
PROJECT MANAGEMENT
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•   Respect the current process, roles, responsibilities, and
     titles: Kanban doesn’t require teams to change their
     existing roles, responsibilities, and titles; it’s important
     to respect the current process and work within the existing
     system.

With these guidelines in mind, teams can utilize Kanban to 
manage their work more productively and effectively. It aids 
in establishing openness, predictability, and efficiency in the 
workplace.
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The term “Kanban workflow” refers to the method of 
advancing tasks or work items through a project’s life cycle, 
from the inception of an idea or request to the handoff of the 
finished product. Typically, a Kanban board is used to depict 
the Kanban workflow, and its columns are used to represent 
the various steps in the process.
Stages in the workflow may include, but are not limited to, 
the following, depending on the nature of the project:

•     To Do: “To do” is “a list of things that need to be done but
      haven’t yet been done.
•    In progress: “In Progress” refers to activities or projects
      that are actively being worked on.
•    Done: Tasks or work items that have been completed.

The Quality Assurance (QA), Review, and Deployment 
columns are optional and may be used by some teams.
The emphasis on workflow is fundamental to an appreciation 
of Kanban workflow. The objective is to efficiently and 
effectively move tasks or work items through the process’s 
various phases. This result can be attained by:

•     Limiting the amount of work in progress: Limiting the
      number of open jobs or items allows teams to concentrate
      on a single activity at a time, improving efficiency and
      reducing mistakes.
•    Managing the flow of work: Teams are able to better
      manage bottlenecks and other challenges that slow down
      the process by using the Kanban board to manage the
      flow of work. Once these problems have been recognized,
      teams can take corrective action to boost the process’s
      overall effectiveness.

UNDERSTANDING
KANBAN WORKFLOW
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•     Continuously Improving: Teams can gradually increase the
      process’s efficacy by actively seeking out opportunities to
      enhance it and testing out innovative methods.

By learning the Kanban process, teams may use the Kanban 
board to boost their operations’ productivity, predictability, 
and openness.
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Kanban is a well-liked technique for managing projects, and 
for a good reason. Utilizing Kanban for project management 
has many advantages, including:

•     Improving Visibility: In order to keep track of what needs
      to be done, what is being done, and what has been
      finished, Kanban boards are used. By doing so, team
      members may see how their efforts fit into the wider
      picture and feel more invested in the project as a whole.
•    Increasing Efficiency: Teams can focus on one task at a
      time, which can assist in reducing delays and errors if
      the number of tasks they can work on at once is limited.
      The Kanban board aids in managing the flow of work and
      allows teams to spot bottlenecks and other difficulties
      that may hold the process down.
•    Encouraging Continuous Improvement: Encourage Never
      Stop-Improving Practices: Teams may gradually progress
      and become more efficient in their procedures by
      constantly searching for ways to improve them and
      experimenting with new ideas.
•    Providing Flexibility: Because of its adaptability, Kanban
      may be used successfully in a wide variety of contexts
      and by a wide variety of teams and projects. It doesn’t
      necessitate reorganizing teams or assigning new duties.
•    Improving Collaboration: By allowing everyone on the
      team to easily see what tasks their colleagues are tackling;
      Kanban boards can boost teamwork by fostering open
      lines of communication.

THE BENEFITS OF USING
KANBAN IN PROJECT
MANAGEMENT
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•    Enhancing Predictability: The Kanban board helps teams
      manage the flow of work, providing insight into how long
      a task will take and when it will be finished.
•    Enhancing Customer Satisfaction: Teams may improve
      customer satisfaction by keeping customers updated on
      the status of their requests in a consistent and clear
      manner.

Project teams who adopt Kanban see improvements in 
transparency, efficiency, adaptability, and communication. 
As such, it can potentially enhance both the project’s 
predictability and its customers’ happiness.
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There are several case studies and instances of businesses 
and teams effectively applying Kanban in a wide range of 
settings and industries.

Take the case of a software development team at a major 
financial services firm, which was experiencing difficulties 
with extended lead times and delays in providing new 
features to consumers. Because of the Kanban system, 
they were able to see how work was being completed and 
where delays were occurring. They shortened lead times and 
enhanced new feature delivery by switching to pull-based 
scheduling and reducing WIP.

Similarly, a manufacturing company that implemented 
Kanban saw an increase in the flow of supplies and a decrease 
in inventory. They were able to reduce their surplus of 
inventory and better synchronize production with customer 
demand after adopting the use of Kanban boards and cards.

The story of a US healthcare system experiencing difficulties 
communicating test results to physicians and other medical 
professionals. By using a Kanban board to monitor and 
display the progression of tests through the lab, the system 
was able to eliminate bottlenecks, speed up the processing of 
tests, and decrease the amount of time it took to get results.

As can be seen, Kanban was crucial in enhancing the teams’ 
ability to see what was going on, decreasing wait times, and 
increasing productivity and flow.

KANBAN EXAMPLES
AND CASE STUDIES
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Kanban is a tool for monitoring and enhancing the efficiency 
of work processes in any organization. A Kanban board, a 
visual representation of work items and their progression 
through the many stages of the process, can be included in 
an existing project management process to facilitate its use. 

There are multiple steps involved in implementing Kanban for 
project management:

•     Identify the process: Be familiar with the existing
      procedure, its individual steps, and the order in which
      tasks are completed. This will serve as a guide for finding
      the appropriate columns for your Kanban board.
•    Create a Kanban board: Make a grid with columns to
      reflect the steps, whether it’s a physical or virtual board.
      Tasks can be represented on a board with cards or sticky
      notes that can be shifted across the space as they move
      through the various phases.

INTEGRATING KANBAN INTO 
YOUR PROJECT MANAGEMENT 
PROCESS
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•     Implement pull-based scheduling: Apply the pull-based
      methodology of Kanban, in which tasks are moved on to
      the next phase of the process only after their current
      phase has been accomplished. As a result, we may
      decrease our WIP and increase our throughput.
•    Limit work in progress: Limit the number of tasks that can
      be started and completed at the same time. There will
      be less time wasted and more effort put into getting
      things done.
•    Measure and monitor: Track critical performance
      indicators like lead and cycle times to ensure smooth
      workflow. Take advantage of this information to fix the
      problems you’ve found.
•    Continuously improve: Be sure to analyze the procedure
      and make adjustments on a regular basis to account for
      new information and user feedback. Given that Kanban is
      an iterative process, it’s crucial to always be on the
      lookout for enhancements.
•    Communicate and Train: Inform your team members
      about the alterations and the new system, and teach
      them how to utilize it. Verify that all stakeholders have a
      firm grasp on the new procedure and its place in the
      larger project management framework.

Incorporating Kanban into your project management process 
will boost transparency, decrease wait times, and enhance 
productivity and flow.
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Kanban’s centralized communication system is an effective 
tool for fostering openness and cooperation among project 
team members. The work items and their progression 
through the various stages of the process are displayed 
visually on the Kanban board, which acts as a central point 
of communication. Facilitating open communication and 
accountability by allowing team members to know what is 
being worked on, what has been completed, and what is next.

Using digital Kanban tools is a great way to centralize 
communication using this method. It’s much simpler for team 
members to keep tabs on the project’s progress because of 
the accessibility of these tools, which they may use from any 
location at any time. Collaboration elements like comments, 
tagging, and notifications are commonplace in digital Kanban 
solutions, allowing team members to talk about a specific 
task or work item and how it’s going.

Having regular Kanban meetings is another approach to 
centralize communication. Participating in these gatherings 
allows team members to share their thoughts on the work 
being done, pinpoint any problems or obstacles, and make 
any necessary improvements to the workflow.

In general, it’s vital to make sure that everyone on the team 
is familiar with the Kanban board and any other digital tools 
they’ll be using and to set clear norms and conventions for 
communication within the team. As the team’s central point 
of contact, a Kanban board and its tools can boost openness 
and cooperation and facilitate the use of hard facts in 
decision-making about how to better streamline tasks.

CENTRALIZED COMMUNICATION 
WITH KANBAN
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Using a Kanban board, you may streamline and optimize your 
processes. Among its fundamental tenets are the following:

•     Visualizing the workflow: In order to keep everyone
      apprised of the present status of the workflow, a Kanban
      board should be used.
•    Limiting work in progress: To improve productivity and
      cut down on distractions, try setting a cap on the number
      of tasks you can work on at once.
•    Managing flow: The key is to keep an eye on the system
      and tweak it until all the kinks are worked out.
•    Making process policies explicit requires setting down the
      criteria by which tasks will be chosen, prioritized, and
      carried out.
•    Implementing feedback loops: That calls for keeping
      an eye on how things are going and making any necessary
      changes on a regular.
•    Implementing cadences: To ensure everything is
      operating properly and to spot any problems that require
      fixing, it is necessary to hold regular reviews and plan
      meetings.
•    Improving collaboratively and evolving experimentally:
      This includes pushing for everyone on the team to be
      open to change and experimentation.

Some best practices for implementing Kanban include:

•     Start with a modest pilot project to test the approach and
      acquire buy-in from the team.
•    Start by sketching out how things now work, and then                                      

KANBAN RULES AND
BEST PRACTICES
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      start implementing any new procedures.
•    The system’s success can be monitored and improved
      upon with the help of measurable metrics.
•    In order to solve problems as they arise, teams should
      encourage open communication and collaboration.
•    Examine and revise the procedure frequently to ensure it
      meets the current and future requirements.
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Creating a visual depiction of the workflow that can be 
utilized for management and improvement is the first step in 
setting up a Kanban board. How to Create a Kanban Board

•     Identify the workflow: Knowing the process you want to
      keep track of on the Kanban board is the first step. It will
      be easier to pinpoint the workflow’s many phases and the
      duties associated with each one.
•    Create columns for each stage: The next step is to divide
      the board into columns, one for each process step. Each
      column can be labelled with the name of a different
      activity or phase of the process.
•    Add cards to represent tasks: Following the setup of the
      columns, the board can be used to track progress on
      various projects through the use of cards. The task’s
      name, the person in charge, and the deadline should all be
      written on separate cards.
•    Limit work in progress: To better control the flow of work,
      you should restrict the number of cards that can be in
      each column at once. As a result, you’ll be able to
      concentrate more on each individual task at hand.
•    Add swim lanes: Swim lanes are a useful visual tool for
      representing and organizing distinct but related forms of
      activity.
•    Use colors and labels: Make use of different labels and 
      colors to visually represent the progress or completion of
      activities.
•   Add a backlog: A backlog column can be useful to keep
      track of things that need to be thought about for future   
      scheduling but can’t be done at the moment.

SETTING UP A
KANBAN BOARD
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•   Make it accessible: You should ensure that all participants
      can see the board and is simple to update and maintain.
•   Use it actively: Make sure everyone participating in the
      process is aware of the board and knows how to use
      it, and designate someone to be accountable for regular
      updates.
•    Continuously improve: It is important to monitor the
      system’s progress and make necessary changes on a
      regular basis. In order to solve problems as they
      arise, teams should encourage open communication and
      collaboration.
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Kanban cards are used to manage and optimize workflow by 
providing a visual representation of tasks. A few guidelines 
for making and managing Kanban cards are as follows.

•     Use a consistent format:  Ensure that all the cards are
      uniform in size, shape, and design and that the
      information is presented consistently. Having this
      information readily available will facilitate a more pleasant
      card-reading experience.
•    Include relevant information: The task’s name, the person
      in charge, and the deadline should all be written on
      separate cards.
•    Use colors and labels: Make use of different labels and
      colors to visually represent the progress or completion of
      activities.
•    Use attachments: Images, documents, and links can all be
      added as attachments to the cards to provide further
      detail and context.
•    Track progress: Make sure tasks are flowing through the
      workflow as planned by keeping track of their progress
      using the cards.
•    Limit work in progress: Put a cap on how many can be in
      each particular column of cards. As a result, you’ll be able
      to concentrate more on each individual task at hand.
•    Prioritize tasks: Make sure the most crucial activities get
      done first by using the cards to organize your workload.
•    Use filters and search: You can quickly and easily find the
      cards you’re looking for by using the filters and the search
      function.

CREATING AND MANAGING 
KANBAN CARDS
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•    Use card templates: Make use of pre-existing card designs
      to make creating cards faster and more consistent.
•    Continuously improve: It is important to monitor the
      system’s progress and make necessary changes on a
      regular basis. In order to solve problems as they
      arise, teams should encourage open communication and
      collaboration.

Licensed to Essam Diab, essamdiab88@gmail.com, 06/09/2024



25

Kanban is an effective method for managing ongoing 
projects, which can boost team output in a wide range of 
sectors. It’s straightforward to set up and comprehend, and 
it yields helpful data on the team’s performance that can be 
put to good use. Kanban is a method for managing work-in-
progress (WIP) that restricts the number of tasks at any given 
time to increase concentration and decrease multitasking. 
Kanban is an effective tool for managing work in progress, 
and the best methods for doing so are outlined below.

•     Limit WIP: Limit the amount of work that can be in
      progress at any given time.  As a result, you’ll be able to
      concentrate more on each individual task at hand.
•    Prioritize tasks: Make sure the most pressing chores get 
      done first by using Kanban cards to organize your
      workload.
•    Monitor flow: You may track projects’ progress through
      the process and spot slow spots with the help of a Kanban
      board.
•    Make process policies explicit: Determine in advance how
      tasks will be chosen, prioritized, and completed.
•    Implement feedback loops: It is important to monitor the
      system’s progress and make necessary changes on a
      regular basis.
•    Use metrics: Measure the system’s efficiency and
      evolution over time with the use of measures like cycle
      time and lead time.
•    Use a pull-based system: Utilize a pull-based approach in
      which jobs are added to the queue only when there is
      time to complete them.

MANAGING WORK IN
PROGRESS WITH KANBAN
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•    Identify and remove blockers: Determine what is causing
      delays in the workflow and take steps to fix it.
•   Encourage collaboration: In order to solve problems as
     they arise, teams should encourage open communication
     and collaboration.
•   Continuously improve: Examine and revise the procedure
     frequently to ensure it meets the current and future
     requirements.

Reducing the number of active jobs speeds up the workflow 
and facilitates more effective task completion. You can lessen 
your team’s workload and cut down on unnecessary waste by 
switching to a pull-based system.
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Some of the most important metrics to keep an eye on while 
trying to gauge and boost Kanban efficiency are:

•     Lead time: The time it takes for a task to move from the
      “backlog” column to the “done” column. Teams can
      use this indicator as a gauge of the process’s success in
      determining where bottlenecks exist and how to eliminate
      them.
•    Cycle time: How long it takes for an item to be moved
      from the “start” column to the “done” column. Teams can
      use this measure to determine how much time is spent on
      each process step and where improvements are needed.
•    Throughput: The sum of work accomplished in a specified
      time frame. This metric is useful for teams since it
      measures how much work they can get done in a given
      period.
•    Work in Progress (WIP) limits: Indicative of how many
      things a person can concentrate on at once. This helps
      to avoid the time-wasting distractions of switching
      between tasks and switching between contexts.
•    Flow efficiency: Ratio of time spent on actual work as
      opposed to distractions like meetings and phone calls.

By keeping an eye on these indicators, teams may pinpoint 
inefficiencies and make adjustments to the workflow to boost 
productivity. Methods that have been shown to increase team 
productivity when using Kanban include:

•    Reducing the waiting time by eliminating delays in the
      process.

MEASURING AND IMPROVING 
KANBAN EFFICIENCY
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•    Limiting the number of active work items (WIPs) helps
      you stay focused and avoid distractions.
•    Task prioritization based on user or customer value.
•    Using pull mechanisms to ensure that tasks are only
      processed when they are needed.
•    Maintaining an efficient and productive process requires
      constant scrutiny and tweaking.

These metrics are not ends in and of themselves but rather 
tools for gauging the success of a process that should be 
regularly evaluated and enhanced.
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Both Kanban and Scrum fall into the category of “agile 
techniques,” although they differ in how they handle the 
monitoring of ongoing tasks.

Scrum is an approach to software development that 
prioritizes releasing increments of usable code in short 
periods of time called sprints. Sprint planning is done at 
the start of each sprint, and teams attempt to complete 
work that could be released by the end of the sprint. User 
stories are used to break down large tasks into smaller, more 
manageable portions, and teams are held accountable for 
completing all of the user stories they pledge to work on 
during a planning session.

In contrast, Kanban is a method for controlling and observing 
the flow of work. Unlike Scrum, which mandates strict 
time limits, Kanban simply pushes teams to find ways to 
increase their efficiency over time. Kanban is adaptable 
and encourages teams to refine their procedures over time. 
It encourages teams to zero down on the tasks at hand 
and keep the number of active things low to maximize 
productivity.

However, Kanban is a useful adjunct to Scrum since it allows 
for the visualization and management of workflow during the 
sprint. To monitor the development of user stories and spot 
bottlenecks in the process, Kanban boards can be employed. 
As a result, teams can improve their methods and produce 
potentially shippable product increments at the end of each 
sprint.

KANBAN FOR AGILE AND 
SCRUM TEAMS
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Kanban and Scrum work well together because they both 
help manage WIP, visualize the flow of work and spot 
bottlenecks. Teams can use it to increase the likelihood of 
completing a releasable product increment at the end of each 
sprint and fine-tune the process as needed.
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Kanban, being a visual and adaptable methodology, can be 
helpful for remote teams in managing work-in-progress, 
setting priorities, and fostering better lines of communication.
The inability to see other team members’ work progress 
is a major hindrance for remote teams. Kanban boards 
are a useful tool because they create a centralized hub 
where everyone on the team can see the current state of 
the workflow, the tasks being worked on, and the people 
performing those tasks.

The absence of in-person communication adds another layer 
of difficulty for remote teams. Kanban boards can help teams 
communicate better by visualising the progress of tasks and 
identifying areas where team members may need assistance.
Furthermore, Kanban allows remote teams to limit the 
number of active tasks and prioritize them according to their 
importance to the client or end-user. Avoiding the mental and 
physical disruptions of multitasking and switching contexts 
can boost efficiency and speed up the work at hand.

In order to maximize the benefits of Kanban for remote 
teams, it is essential to define “done” precisely and to 
leverage digital tools, such as digital Kanban boards, to 
ensure that all team members have access to the same 
information and can work together efficiently. In order to 
make sure that everyone is on the same page and to address 
any problems that may occur, it is also vital to schedule 
regular check-ins and meetings.

KANBAN FOR
REMOTE TEAMS
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With its emphasis on continuous improvement, Kanban is 
a favorite among agile software development teams, and it 
may be used in tandem with other approaches like Scrum. 
Furthermore, it can be combined with other tools, such as 
time monitoring and project management programs, to offer 
even more insight into the creation procedure.

Kanban boards are used to keep track of user stories, 
problems, and other tasks in software development. With this 
method, problems can be spotted early on and fixed before 
they delay the project’s completion. Kanban can also be used 
to prioritize and organize feature requests so that teams can 
devote their time and energy to the most crucial ones first.

It’s an efficient system for controlling the processes involved 
in creating software. As a result of its visual design and 
emphasis on continuous development, it can aid teams in 
delivering high-quality software on schedule and within 
budget.

KANBAN FOR SOFTWARE
DEVELOPMENT
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Kanban boards can be used to monitor the development of 
marketing and advertising processes like campaign planning, 
content generation, and ad deployment. Workflow stages, 
such as “ideation,” “creation,” “review,” and “deployment,” 
can be represented by columns. Projects, tasks, campaigns, 
and content can all be represented via cards.

Kanban can be especially helpful for overseeing the 
production of promotional materials like videos, infographics, 
and articles. Teams can easily identify bottlenecks in the 
creative process when they can visually see them laid out in 
front of them.

Kanban can also be used to prioritize and organize feature 
requests so that teams can devote their time and energy to 
the most crucial ones first.

Marketing and advertising teams can benefit greatly from 
using Kanban to organize their processes. As a visual tool 
with a focus on continual development, it may help teams 
meet tight deadlines while still producing effective marketing 
campaigns.

KANBAN FOR MARKETING
AND ADVERTISING
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Workflows in human resources (HR) and recruitment can 
also be managed using Kanban. The HR and recruiting teams 
can benefit from this tool since it can help them see how 
their workflows, set limits on the number of open tasks, and 
make process policies clear. Kanban boards are useful for 
monitoring human resources and recruitment processes, 
including posting jobs, reviewing applications, conducting 
interviews, and making hires. Different phases of the hiring 
process, such as “Posting,” “Screening,” “Interviewing,” and 
“Hiring,” might be represented by separate columns. A deck 
of cards can be used to represent a variety of different things, 
including job vacancies and potential employees.

Kanban is a valuable tool for organizing the recruitment 
process since it allows teams to understand where obstacles 
are occurring at a glance and act accordingly. It may 
be a sign that the team is not progressing candidates 
rapidly enough through the process if, for instance, the 
“interviewing” column is full of cards, but the “hiring” column 
is empty.

As an added bonus, Kanban may also be used to manage 
and prioritize recruitment requests, ensuring that teams give 
priority to the most critical job positions. Human resource 
and recruitment workflows can benefit greatly from using 
Kanban. Teams can save time and energy because of their 
visual nature and emphasis on continual improvement when it 
comes to the recruitment process.

KANBAN FOR HUMAN
RESOURCES AND RECRUITING
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Manufacturing and supply chain management can benefit 
from using Kanban to control the steady flow of raw 
materials, components, and produced goods. Tasks like 
ordering, receiving, and relocating supplies along the 
production process can all be monitored using Kanban 
boards. Ordering, receiving, stocking, and shipping are 
just a few examples of process stages that columns could 
represent. Specific orders, batches, or items can all be 
represented by a card.

The three parties involved in the production process—
suppliers, manufacturers, and customers—can all benefit 
from using Kanban to manage the flow of information and 
communication.

Also, Kanban can be used to prioritize requests so that teams 
can work on the most pressing issues immediately. Kanban 
is a tool used in manufacturing and logistics to organize and 
control processes. The visual design of the tool, coupled with 
its emphasis on continual development, can greatly aid teams 
in their efforts to maximize productivity while decreasing 
waste.

KANBAN FOR MANUFACTURING 
AND SUPPLY CHAIN
MANAGEMENT
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When it comes to the service sector, Kanban boards can 
be used to monitor the handling of enquiries, requests, 
and complaints from clients. Workflow stages, such as 
“Incoming,” “In Progress,” “Completed,” and “Closed,” can 
be represented by columns. A deck of cards can be used to 
record a single encounter with a client or request.

Kanban is an effective tool for controlling the service process 
because it allows teams to understand where constraints 
are occurring at a glance and take corrective action. If, for 
instance, there are several cards in the “In Progress” column 
but none in the “Completed” column, it may suggest that the 
team is not processing requests rapidly enough.

Because of its emphasis on continuous development, Kanban 
can also be utilized to boost response times and customer 
satisfaction. It can aid teams in streamlining operations and 
bettering the customer experience thanks to its visual nature 
and emphasis on continual improvement.

KANBAN FOR SERVICE-BASED 
INDUSTRIES
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Kanban boards can be used to monitor the development of 
various tasks in the field of education and training. Different 
phases of the process, such as “Planning,” “Development,” 
“Teaching,” and “Assessment,” might be represented in 
separate columns. A card can represent each lesson or 
assignment.

Kanban is a valuable tool for managing the curriculum 
creation process since it allows teams to understand 
where inefficiencies are occurring at a glance and initiate 
corrective action. The team may not be moving materials 
quickly enough through the process if, for instance, the 
“Development” column is full of cards, but the “Teaching” 
column is empty.

Also, Kanban can be used to prioritize requests so that teams 
can work on the most pressing issues immediately. As a 
visual tool with a focus on continuous improvement, it can 
aid teams in their efforts to standardize and perfect their 
instructional materials.

KANBAN FOR EDUCATION
AND TRAINING
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Although it was established in the manufacturing sector, 
Kanban has found widespread application outside of that 
sector. Kanban can be used to manage projects, provide 
better service, and allocate scarce resources in the 
public sector more efficiently. Increased transparency in 
government work processes, enhanced team communication 
and collaboration, and responsiveness to shifting priorities 
are just a few of the many positive outcomes of using 
Kanban. Furthermore, government agencies can use Kanban 
to better understand where their operations are lagging and 
where they can improve by implementing Kanban’s visual 
management system.

KANBAN FOR GOVERNMENT 
AND PUBLIC SECTOR
ORGANIZATIONS
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When it comes to streamlining processes and organizing 
resources, Kanban can also be a helpful tool for nonprofit 
groups. Utilizing Kanban can aid non-profits in the following 
ways:

•     Raise the amount of information that can be seen about a
      process, making it simpler to spot delays and
      inefficiencies.
•    The team should work on better communicating and
      working together.
•    Set priorities for work based on the organization’s stated
      purpose.
•    Easily adjust to new circumstances, such as fluctuating
      budgets and a lack of available volunteers.
•    Avoid squandering time and energy by finishing what you
      start.

Many non-profit organizations must stretch their meager 
funds as far as they can go. Kanban can assist in this 
endeavor by giving them a visual depiction of the tasks at 
hand and the available resources. In this way, businesses can 
pinpoint where they may save costs and maximize efficiency.
Examples of areas where non-profit organizations could use 
Kanban include:

•     Event planning and coordination to manage tasks,
      volunteers, and resources in a clear and collaborative way.
•    Fundraising and donation management to prioritize tasks
      and track progress.

KANBAN FOR NON-PROFIT
ORGANIZATIONS
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•    Program management to track progress and identify
      areas where changes are needed.

Kanban can be combined with other methodologies, such 
as Scrum, to take advantage of the strengths of both 
approaches, just as it has been done in the public and 
government sectors.
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As more businesses see the value of implementing Kanban to 
streamline their processes, its future in project management 
appears bright. New software and platforms will likely appear 
in the future, making it even simpler to set up and administer 
Kanban boards. Kanban is also gaining popularity outside of 
IT, with applications in healthcare, manufacturing, marketing, 
and other sectors. Kanban’s adaptability and ease of use 
make it a useful methodology for a wide range of settings.

CONCLUSION: THE FUTURE OF 
KANBAN IN PROJECT
MANAGEMENT
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